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No. L 113. The new black 

weight’ lotector Safety 
construction, Dri-ped Chrome soles, Dunlot 
heel, vamp linings of “‘Protexa’’ fabri 

spec tally treated to resist breakd rl 
caused by moulds and other 


micro-organism 


L243. Full Brogue with tan 
uppers, Sussex twin grip heel 


The greatest advance in industrial footwear 


After three years of development work, the est wearing sole material yet known. The “Light- 


amazing new “Lightweight’’ Totectors shoe weight” is a triumph of craftsmanship and every 
emerges as the greatest advance ever in the Welfare Officer must make a point of seeing it. 


perfection of industrial safety footwear 


, 
Indistinguishable from the normal footwear, / / 
the “Lightweight” is manufactured to B.S.1 
Specification 1870, and is available in two styles yy 


the storm welt Oxford Black and the full Brogue 
with tan uppers, Sussex twin grip heel. Both are 


’ 


fitted with the famous ‘‘ Totectors”’ internal steel 


toe cap, affording first class protection against foot T a T E C q Oo R % 


injuries. And both shoes are of welted construc- 








tion and have Dri-ped full chrome soles, the long- 


Send for illustrated brochure of the Complete Totectors range to Dept. P.M. 


WILKINS & DENTON LTD - 51-52 WOBURN PLACE - LONDON - WCI 
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*% Send for illustrated leaflet No. 307 


Manufacturers of 


ingers (see page 328) 


er 


DOLICHOTHELI 
LONGIMAMMA 


A well-known species from Central 
Mexico very free flowing and easily grown 
in half-shade or in full sunshine. The 
plant consists of a number of 

bulbous growths, each tipped by six 
slender, needle-like spines The 

spines are thoughtfully provided by 
Mother Nature to protect 


the plant from animals and birds 


* MEN rely on 


* 
*e, 
fer, 


for their protection 


look for the label 


DONKEY JACKETS, DUFFLE COATS, P.V.C. WATERPROOF CLOTHING, ETC. 


J. E. LESSER & SONS LTD. 


GREEN LANE, 


HOUNSLOW, MIDDLESEX. HOUNSLOW 7283 (10 lines) 


Also at LEICESTER and DUNFERMLINI 
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FACTORY CANTEEN 


‘ 


We manufacture all 
types of Tea Making and 


Service Equipment as well as 


« 


the heavy cooking appliances illustrated am Descriptive literature on request. 


G. F. E. BARTLETT & SON LTD 


main works. MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 

LonoOm Swownooms. BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 
BiRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0268 
$6.7) 


DECEMBER, 1956 





The EVERTAUT DECEMBER, & INDUSTRIAL EquiPMENT 
DAP FILE 


MAN EMEN PERSONNEL 


Case for a National Suggestion Schemes Association Philip Barr 


Detailed a ‘ vine reasons why our idea-powe 


a national industrial hod 


\J \n Old Industry Renovates its Human Relations Robert Dougla 


late in its human relatior 


1] 1 f he wool industry Britain's olde 
i 
b 


stands on its own! WELFAI ING AND HEALTH 


EVERTAUT present D.A.P What Do We Mean By NEUROTIC ABSENTEEISM? — Alon H 


the newest, most advanced Dea new thinkiny and research into the Ower 

design of office fle with the 

most ecor nical and space- 
{ 


saving method of storage This Man Took His Union to Court Laurence Webley 


A NEW LATERAL FILING ; F , Sap pp al case poh 
SYSTEM with 8 Big Se ee ee eee er 


Features 
Economy of space < nel Management Picture Stor) tell em 
Stands with its own , fj rls are chosen for valve assembl 
support 
No major scrapping of _ 
existing equipment to , ‘ IDENT PREVENTION 


install 


Adaptable for use any- Are Your Workers Bored with Safety Propaganda? Discussion Leader 


on atrial neurosis and it venpton 


Selection Through the Eye of a Needle David Judge 


where [) roblen icing management in the attempt 
Ingenious classification j f hel - 
and signalling system mman factor behind acciden 
Better visibility 
Better accessibility a at 
8. Economy in initia . ; ” ATERING 

Useful Gadgets for the Canteen Kitchen L. Banham 
D.A.P. Files are 
available in Revie f ne labour-savine devices that make 
Quarto and Fool eer eparation easier, cleaner, quicker 
scap sizes with a 
full range of index 
strips and coloured JST EQUIPMENT 
slides for clarity 
of identification ~ TING 4 HMIING tw SAFETY t& EFFICIENCY AIDS 
Filestore cabinets : PACKAGING 
can be nested to- 
gether to any , 
height A stand yee ERS’ SERVICE 
fitted with domes ‘ i , 

Z ¥CV ( a cli } ito 

a ai ae ews and Ideas 323 Otfhicial Publication 1 
mobility is also pie at h 31 December Management Dias 442 
available File- f 
store ——. is 
built up rom | VOL. 23, N ) Published by Shaw Publishing ¢ Litd., registered office: 180 Fleet Street 
standard light type London, E.C.4(WATerloo 3388). Advertisement, editorial and sales offices, Mercury House 
shelving 109-119, Water} Road, S.B.1 (WATerloo 3388). Subscription Ws. per year, 5 

CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks 
Exclusive any- » n advance and le present address as well as new address required 
angle visibility. “ 


The unorthodox design enables all files to be 


ae in the cabinet at the same time from THERE is AN ABIX CYCLE STAND 
Filestore Shelving Units from £8-2-7 . TO SUIT EVERY REQUIREMENT 


(400 file capacity) | 4) ABIX Cycle Stands are constructed of steel throughout, stove 


and Filing Cabinets from £6°0-2 ncludingtax | enamelled green Roof sheeting is normally of galvanised 
| . corrugated sheets Wf required, sheeting can be supplied 


From all main office equipment dealers | 7 Aluminium, Asbestos, or Robertson Protected Metal 


ost free 





@ There are 16 different types from which to choose 
Over @ quarter of a Century's experience in Cycle Stand 


Save space, time, work, money 
with 1 Please write for illustrated Catalogue to 

D.A.P. FILES and 
FILESTORE 

——suipqiTee™”——C FE PD UU IP MENT 


Expand upwards instead of sideways y 2 \ ; (METAL INDUSTRIES) LTD. 
| Factory Equipment Specioliats 


Manufacture 

















Send for full details and illustrated leaflet to Dept. U4 


f A TAYBRIDGE HOUSE, TAYBRIDGE RO., 
EVERTAUT LIMITED, WALSALL ROAD, BATTERSEA, LONDON, $.W.1! 


PERRY BARR, BIRMINGHAM > _ Folephone : Borcorese 6666/7 


Grams: Abix Batt London 














ir see it in our London Showrooms, Kingsway, WV .( 
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for long arduous service 


Fitting wllu strated 
F 41062 


Yowll be glad its... 


Keach fitting ts the result of the closest collaboration 





between ¢ rpert designers and lighting engineers. 


ach fitting ts made to rigid factory standards 


Operating eflictency ts guaranteed because the 
control gear and tubes are made within the 
GEC. organisation 

Consult your contractor for the most suitable 


GLC. fittings with OSRAM tubes of course 


@ The General Electric Co. Lad, Magnet House. Kineswav, London WC2 








E< 


EMBER 








ey 


Shepherd’s pia 
and furnished 
this canteen 


: most successful canteens start with planning 
That's where Shepherd's come in and do just that 
without obligation. 


Shepherd's produce a blue print showing the best layout 
for your canteen with specifications of the most suitabk 
types of furniture to fit your most exacting requirement: 
Their range is wide and varied 

Shepherd's plan, manufacture and deliver direct to custom 
er’s orders, tubular furniture designed for canteens-cum 
recreation rooms, halls and generally where people gather 

This magnificent example of a recent installation at th 
General Electric Co. Ltd., Wembley, is just one of many 
where Shepherd's have satisfied 

Call in Shepherd's free advisory service to do the sam 
for you 
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STATION WORKS WALTON-ON-THAMES 
Tel: Walton 2 


MANCHESTER 


Tel: Deansgate 
. 








Yer) CY MA el 
Siblin Hhoutth 


3 
C PCO Cage 


fa 
eSeeseiumle Sy COPOO? 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 


Investment by British industrialists and 





others in modern equipment to safeguard 
the health and welfare of the vast and 
jyrowing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
far seeing and democratic in concept 

The installation of Sugg’s incinerators 
wherever women employees form part of 
an organisation is plain commonsense 

Our sales and technical staff will be glad 


to advise and co-operate 


The Sgy 
ae a —_ 
( J 720¢70€ valor 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
VINCENT WORKS, REGENCY ST, LONDON, $ W.1 Tel.; VIC 3211 


FCEMBER 6 














BORAXO 


(BRAXO) 
cleans 


DIRTY HANDS 





Sify and Wo 





G. B. FILM LIBRARY 


PROPRIETORS 

RANK PRECISION INDUSTRIE 

BAF) LTO DEPT PM 12 56 
AINTREE RO PERIVALE »,REENFOR 
MIDDX TELEPHONE: PERIVALE 7481 9 


NO NEED TO LOOK 
FOR AN ANSWER... 


IT’S RIGHT UNDER YOUR NOSE 
FILM in its many aspects can 
answer vital problems in Industry 
today: a powerful medium which 
‘brings added impact to your train 
ing schemes and quickens the pace 
of production... gives new mean 
ing to your safety measures 
strengthens personnel/management 
relations—in fact, can play a major 
role in the running of all branches 
of organisation. 

The G.B. Film Library offers the 
widest range of Industrial Training 
films for hire—outstanding films 
dealing with many specific problems 
in Industry. These are all listed in 
the new Industrial Film Catalogue 
available shortly. We shall be 
pleased to put your name on our 
mailing list. 

To secure your copy of this import- 


ant publication— 


Just ask 

your secretary 
to attach 

this coupon 
to your 


letterhead 





TO: G. B. FILM LIBRARY 


Proprietors: RANK PRECISION INDUSTRIES (B.A F) DEPT PM 12/56 


Aintree Road, Perivale, Greenford, Middlesex 


ne. Perivale 7481/9 


as published your new Industrial Film Catalogue 


DECEMBER, 1956 





in 
line 


for 
promotion 


—r 
|, 

If 

The smart worker gets promotion 


When all the workers are Supercraft-smart 
produstion gets promotion 

Promote the right kind of personne! relations 

and you promote efficiency. A prime essential 

in the maintenance of staff welfare is the supply 

of industrial garments which the staff are 

pleased to wear 

There are no complaints about Supercraft 

garments from the people who wear them. Tailored 
for fashianable style and comfortable fit, 

made from first rate laboratory tested materials 

for long life, Supercraft overgowns for women 

and boiler suits, dustcoats and overalls for 

men are the factory-wear of the moment. We 
should be glad to quote you for equipping your entire 
organisation the Supercraft way. | et_us promote 
your success 


supercraft 


fit you smartly 
have you Tre& eived . f 
the NEW in the scheme.....- 
revised catalogue 7? 
SUPERCRAFT (GARMENTS) LIMITED 

Central Sales Office STRATFORD ROAD, SHIRLEY, BIRMINGHAM 


Telephone . Shirle “4 


M 


PERSONNEL MANA 





For penston schemes 


large or small 


the name to remember ts 


The General Life 


Associated with 


GENERAL ACCIDENT FIRE AND LIFE ASSURANCE CORPORATION LTD 
ROAD TRANSPORT AND GENERAL INSURANCE COMPANY LTD 
SCOTTISH GENERAL INSURANCE COMPANY LTD 
THE ENGLISH INSURANCE COMPANY LTD 


THE GENERAL LIFE ASSURANCE COMPANY 
Established 1837 


52 PALL MALL, LONDON, S.W.!I ~- Telephone: TRAfalgar 6701 6 





PROTECTIVE 
FOOTWEAR 
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“An amenity they appreciate” 


Men and women working in industry appreciate the Sketchley Overall Service which ensures their 
protection and smart appearance at work. They, and their employers, look upon it as one of the 
most important welfare amenities. They value a service which supplies, cleans and repairs garments, 
while the tone of the factory or works is improved by the adoption of uniform clothing for employees 


Shetchley OVERALL SERVICE 


The Sketchley Overall Service, for a small 
Men’s boiler suit weekly charge, provides new overalls in a wide 
Siar) range of styles and colours for 
Men’s bib and brace both men and women, cleans 
them weekly, repairs them when 
required, and replaces the overalls 
Women’s button overall as they become worn out 


Men's long coat 


’ 


Please write for detail 0 


SKETCHLEY LTD «+ Fox Grove + Old Basford - Nottingham + Telephone: 75161 











for the bulk user 


HERE IS A WIDE RANGE 
DESIGNED TO MEET ALL NEEDS 











BRONCO ROLLS 











ONLIWON 


YON ABINET 
BRITISH No. 3 ote 


5 rer ved fr wall by 
‘4 ; ' att ’ « 
This roll contains apprex as ‘ y . r pere 
es ‘ ‘, thus preventing pilfe 
nately 420 full size 5 P ee ae age and waste 
sheets of 100 pure - iy , : U ; ONLIWON 
: a ‘ } PAPER is a pur 
A , as F 
r sulphite paper and he of high que 
gne of the most popu . “ packets of approxi 


s wit?! industr 





760 sheets 
This Onhw 


save 








THE BRITISH PATENT PERFORATED PAPER CO. LTD., 
HACKNEY WICK, LONDON, E.9 


Tel.: AMHerst 4777 





‘the De Luxe Toilet Paper) 


MANAGEMEN 





with a future 


G-B.- Bell ¢ Howell ‘FILMOSOUND’ 


| $22 16mm. SOUND PROJECTOR 





| NOW ANOTHER GREAT ACHIEVEMENT 


THE 


G.8- Bell £ Howell lomm. sound projection 


MAGNETIC 
PLAYBACK 


and when you choose your projector, look at these 
important features—essential to the finest standard in 


« All gear drive without belts to slip or stretch « Sapphire 
inserts on critical parts—increases working life 400 
ATTACHMENT | ¢« Straight line optical system—no light losses—corner-to- 
corner definition « 2000 ft. capacity, silent and sound 
speeds « Power Rewind « Cool base projection lamp can 
be changed without using gloves « Easily portable and 
simple to operate. 
Ihe G.B.-Bell & Howell “Filmosound’’ Model 622 ha 
all these features, and the stringent testing to which each 
orking part is subjected guarantee unrivalled, trouble 


free, service for years to come 


It pays to buy the best-—and a quick check will prove to 
you that the best is the G.B.-Bell & Howell Filmosound 
model °622°. Price with transformer £252.0.0 





Write for illustrated leafle 


RANK PRECISION natuattiutininaiaptas LIMITED 


A y i N PM é -_ 7) l NDON W 





Charles Baker overalls 
-TOP PRIORITY! 


Charles Baker overalls are chang 2 of j y. In count 
less factories and offices these neat, stylishly cut a designed 
overalls—often in subtie paste id¢ e t hte g working 
hours for thousands of wome Zement ‘ ¥ approve 
their durability (thanks to the wide ft 1- wearing 
materials, includ g poplin, rayon, 1 hig 5 Je satin 
drill) and the fact that they can be washed ag without 
losing their shape Make a note to get tou vit r Contracts 
Department immediately They'll be glad to g , f details 
of our comprehensive service, as we as quot 1 for Dur 
requirements ar d sending examples 


We can deliver at an early date 








137-138 TOTTENHAM COURT ROAD, 
LONDON, WI 


‘ 


EMBROIDERY SERVICE 


row 





CHARLES BAKER & CO., LTD.—LONDON’S LEADING OVERALL SPECIALISTS 











ound absorbing material in 
tallation 1 simple 4 will 
on tevern “eer wee 
» Toaintenance 
ted repeatedly without 
If you have 


our expert 


Acousn-Cerotex 


ANOTHER 
CELOTEAX CANE FIBRE 
PRODUCT 
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tor 

fluorescent lamp in 
tungsten lamp. For thi 
Gear-less’’ Fluor 
ing. It is good ! 
Philips ““Gear-l 
tings weigh Ik 
fluorescent fitting So many features! 
rice. Wherev ight weight — 


orescent lamp and filan 


>» + »* 


in | priced = fluor nt 


x 


Low first 
fixed separately or 
ired. Absolutely m 

on. Very light weight 
tarter witch 1 jul 

of fluorescent lamy 
and its ballast lamy 


maintenance al 


Cjear-| Fluor 
lled 


equal to two | 


for only 116 watt 


ss 2 e Se we ee PO 


>*>reweee ee > 


r‘ceeweteestRe eee 


“GEAR-LESS” FLUORESCENT LIGHTING 
cow DHILIPS == 


PHILIPS ELECTRICAL LIMITED 7 


Light ‘ ( yH bury Avenue, London, W.C 2 











Sir Andrew’s Assurance 


and he himself was 
ling Director with no retirement provi 
re prospective Estate Duty lability 
transformed ni 


Si An r pension scheme 
it livhtly aor 
ilar 


discovered the | f deleva ‘ | } 
! i ! now 
odern, integrated pension 


Andrew ha th calm 


} 


| 
rid 
aL 


hee il 
" ol 1 retirement 


built up 


he retait the 
re nsion 


taken. Sit 
yf / y Sf) _. ; 
Ape- Abe LAMPING D+ SOChMOI?4 = CVIMOE 


Low 11 hid) | ( LINE 
iwi GLASGOW ) MANCHESTER ETON HOUSE. LIVERPOOL 
I IT RN ROA ROMFORD kK BRISTOL } i RK \t>. BIRMINGHAM 

PAST CIRC KI NOTTINGHAM i HAMBER JUTH PARAI LEEDS 64 FARGATI 
SHEFFIELD ! ' NEW CASTLE-UPON.TYNE QUEEN OL ARI 
MIDDLESBROUGH K CARDIFF HOWARD Kitt, BELFAST ’ KILDARE IREET 

DUBLIN ! . } JOHANNESBURG . \ STREET, SALISBURY, $.R 
TD 
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ornudadrd lookin 

sritish industr\ 

hody to help 
AeEMICS In li 


operatin 


Vauxhall Motors recent 
£450 to two employees for 
relating to the simplificat 
brake assembly on Be 
Here is one of the 
Reuben Brown, rece : 
from the managing director 
P WV ( opel n Our to Suamestic Sche 
economic future depends f suck 

Jeas being moved fri 


ving | 
interest in the submi 


to the work ind ensure yvenerall 


ire applied to the 


But ol cours 


country of our 
An Ideas Bank Ty 


Association tor 


Suggestion Schemes 


By PHILIP BARRON 


HREE hund Kecu iA H Ip] 
to London ( l "AL MBI 
invitation I ( t ip ola 
ity ¢€ oun 


' 
! entirely 


MP 


ion scheme 
alled at short not 
it to this country 
yunder ten year 


Or Associati 


MANA 












Ford Motor Company 


ethod of clamping the pe 





off shaft of a tractor f 1 vertic 

hobbing machine is based « a cary 
action forcing two teetl nto the 
splines thus ensuring a rigid fixing 


Suggested by a chargehanad 


for our most important Opportunitsc 
in other direction: In the words of 
Ford's employee relations chief, R. | 
Roberts: “We must recognise a new 


ind challenging frontier of progr 


I ven when it seems that the peak 
of efliciency has been reached, some 
on vith ingenuity and alertne 
i i finds a better wa Ih 

tion scheme is the device through 
vhich these vital qualiti are tostered 
ind translated into progre 

But it iS not necessary to peer int 
the future to see that uggestion 
chemes are worth while, nor do | 
vish to suggest that it us all a matter 
of pure patriousm 

Estimates have placed the overall 
yains resulting from suggestions in the 
United States at well over 1.000 


million dollars a year. One company 
alom General Electric last year 
received an average of one suggestion 
iX minutes, adopted one every 
and paid over million 
dollars in awards. Even in the Civil 
Service, it was reckoned that 
were Saving the taxpayer 334 an hour 
Ievery dollar invested in departmental 


every 
cighteen two 


idea 


ugyvestion plan it wa estimated 


1 iped S60 


I here no knowing just how much 
i Supvestion may mean lo a company 
Once an obscure firm was making 
heat-resistant glass for railway nal 
lamp One day a workel nt the 
idea that the process might be adepted 
to make articles for kitchen use And 
that tarted the gla OVEDW Aare 
maustry 

Though no overall tigures corre 


ponding to those above are available 
for this country, there are scores of 
firms who are getting the same kind 
of returns for the time and money 


they spend on seeing that their sug 
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Idea-Power at Work... 





Vauxhall Motors. This idea enables 


1 five-man team to sub-assemble 


squab seat rings faster than a previous 

tear of eight or a conveyor 
Devised by two leading hands 

vestion scheme ticks Over properly 


And that brings us to the econd 


reason why some central, co-ordinating 
unit is needed for suggestion scheme 
m thy mur Thousands of firm 
have ivvest ! chemes /ut imply do 
nol kt / make them effective 
Some have en abandoned §theu 
cheme because if never gol going 
Mar chemes to-day are founder 
ing on problems to which answers are 
known, or problems which would 
never have arisen if the schemes had 
been properly planned. Many cap 
able executives just do not realise that 
there i technique of the suggestion 
cheme which goes beyond the basic 


knowledge imparted by personnel 


management training and experience 


That it 1s, in fact, becoming a science British Railways. A special lever, 
in it own right, with new facets designed by a ganger, for turning 
emerging every day 300-ft. lengths of rail. A quick-release 
The thousand member-firms — of device on the end of the handle 
NASS (note that in ten years that prevents the lever being trapped 
number of firms have thought it worth 
hile to subseribe) are able to share tem (the suggester’s name 1s known 
im eve I pool of know-how to the secretary of the Suggestion 
and in get an up-to-the-minute Committee, but not to those to whom 
i er to problem relating to the idea is passed for investigation) 
est heme This is import Many a suggestion scheme is now 
int, be i ith all fields involving ticking over nicely because it was 
p r ‘ expert opinion is” correctly planned at the start with 
hable to be Oodified with the accumu help trom NASS Other schemes 
lat vf xperience and research. that had been “existing” for years 
bor u c, if once thought that have taken on a new lease of life when 
what i allied the anonymous they were given a= scientific new 
ystem (where the ugvester 1s look Ford's did not introduce a 
identified only by a number at all formal scheme until 1947, and in that 
Stages of the investigation) was the year awards totalled only $2,584 
most uccesstul But to-day most But after the scheme was “stream- 
firms use the ‘“semi-anonymous lined”’, awards rocketed to over half 
DECEMBER, 1956 
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a million dollar Think what that small businesses, which in total 





means in terms of the gains to the account for a very large part of our 
firm! industrial life, have the impression 
This functy in itself sufficient that a suggestion scheme is not worth 
justification fo ich a unit as NASS, while in a small concern Yet a 
~~ but there i secondary function that NASS survey revealed that firms 
— is very important to industry as a employing as few as IS men were 
oe whole, and that the canvassing ol operating uccesstful paying suggestion 
ai the suggestion scheme idea. Although scheme We need an organisation 
_— the firm n NASS belong primarily to promote = the uggestion scheme 
en because it | hem, 1018 only natural idea, and at the same time turnish a 
= ieee that the me ! women involved pool” of know-how and a mea for 
—— _ ~ also delight iding the gospel adding to it through the tabulating ot 
= —_> They are ent t that’s why they data and other research 
* ——— 
= —- were pul harge of suggestion 
— — 
= — activity The proud to be in { int M mA 
S —— this work, for they know that well pppoe anager 
= — —— run scheme e beneficial all round A number of companies now have a 
ee to emplo employees, to con- full-time suggestion scheme manager 
er sumers and | he nation at large. This, incidentally i not merely 
—_ So the natu ncourage Others to because looking after ugvestion 1a 
set up scl ( to set right the ones fair-sized firm ts a full-tueme job, but 
they ha I} ot only disseminate also because it has been found best to 
information t h the organisation keep this activity distinct trom that 
H.Q., but ! conventions and of the personnel manager He cannot 
Ford Motor Company. Trolley rack for local “ chapte veetings where they then be held responsible for turn 
clutch discs, a chargehand's idea “a themselv« | who are interested downs, and can act as a neutral third 
handling costs and damage risk Loaded can learn n party in settling any misunderstand 
trolley is lifted by overhead crane t An enormou unt Of idea-power ings 
nearest passageway, thence by forklift ] ecause the heads of Some companies believe that jount 
truck to storage consultation obviate the need for a 
uggestior cheme, but thi ol 
course i Short-sighted cw Jomunt 
consultation provide ome kind oft 
outlet for grievance ind for certain 
types of suggestion, but hat about 
those interesting little discoveries that 
aman may make on the jol Is 
he going to share them with his shop 
Steward representative? Wh can't 
he come direct through a schern 
that makes it ea for him? Joint 
consultation and a suggestion schenny 
ire two different thing lesigned for 


different purpos 
Perhaps a basic fallacy in managerial 





thinking bout izvestior i thu 
Kodak Limited. Tongs fitting hole: camera case enable assumption that if aman ha in 
spraying to be done ir ne perat tead of tw idea idea, he only got to tell u lhing 
t mainte e fitte don t work that Via (30-ahead 
firms know that the man with latent 
creative talent must, ninet nine tine 
out of a hundred, bh voorod oaxed 
and continually encouraved t ise | 
pony Gs tor flair on thew behalf 
- ” en — pl hi positive approacl ’ 
ver ggestion made ball effect i me worker entu 1 
f ‘ t use the suggestion and collect in award oO 
eritend machine and other ire tiumulated to do ke ‘ 
t t tput by a third and an atmosphere | reated in which 
(Picture courtesy TAR workel take 1 prick i f tive 
eens approach 
A well-run plan make eflicient 


operation popular and desirable even 
among those workers who never sub 
mit an idea It is also proot of the 
progressiveness Ol your organisation 
The best workers, as you know, will 
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not stay with an unprogressive con 
cern. They will tell you that they want 


to be with a firm that is going places 


Yet, when you ask the average 
person to do something which con 
iributes to progress, he often show 
the opposite attitude He does not 
vant to change I he ugvestion 
scheme helps here, too tate | | 
Maytag, a leading American indu 
trialist by giving the employee an 
opportunity to make changes of hi 


own, and to participate in the change 


management Experience 


made by 


in his own plants has led Mr. Maytag 
to conclude that “resistance to change 
decreases very substantially vhen 
employees themselves have an oppor 


tunity to initiate change 


bar from straining relations between 


line-worker and supervisor, it has been 
found that a properly planned sug 
gestion scheme actually improves them 


This is due in part to the fact that the 
supervisor has greater opportunity for 
constructive and complementary talk 
with the employee 

Nevertheless, this question of 
backing 1s a tricky one on which 
foundered 


upe! 
VISOTY 
a number of schemes have 

department head 
allowed to vet the idea that 
is going behind 


foreman of 
hould be 
the suggestion scheme 
his back and asking 
the way his department is run 


VO) 


criticism of 


for 


this reason, the scheme should operate 
through and with the regular super 
visory channels 

IEmployees’ attitude to the scheme 


will generally reflect that of their fore 


man or supervisor, so they are key 
peopl Many firms get on the right 
ide of them by paying them a yearly 
bonus based on the total of sug 
gestion awards paid to people under 


them 


Sometime there | resistance 
from rank-and-file This 
may be due to flaws in the rules of the 


employees 


cheme, or to elements of mistrust 
For instance, workers may not be 
onvinced that they can submit ideas 
without fear of their being pirated 
Or they may think that ideas that 
nerease productivity might put them 
elves or their friends out of work 
Such fears are more widespread than 
many executives realise 

Even in a company which had been 


ntroducing all its employees to the 


uggestion scheme through a series of 
educational conferences, about one in 
found to hold this idea 
ibout redundancy At least one firm 


have countered it by the simple method 


four were 


of guaranteeing that anybody “laid 
olf” through a suggestion improve 
ment will have a holiday with pay 
until he is re-absorbed by the com 
pany! 


Intangible Benefits 
Many 


Hbenehits of 


intangible 
even 


firms rate the 
uggestion schemes 
than the direct 


opinion 


more important cash 


gain In my States one 
prominent per sonnel man the sug 
gestion ystem is one of the best 
practical devices we have hit upon to 


enhance employee interest in company 


welfare and to develop loyalty, pride of 
achievement, consciousness of the 
realities of profit and loss, and the 


many other qualities of the mind which 
distinguish a valuable employee from 
a fellow who just works at a job.” 
But the donkey-and-carrot§ con 
ception of a suggestion scheme is not 
enough The workers must 
feel that their participation is not only 
but needed by manage 


vow vl 


desired also 


re e20200e0eeeeee ree eee eee eeeeeeeee st 


‘ 
Tap Ideas 


|. Appoint a suggestions scheme manager: in 
this could be a part-time job 


Effectively 


a small firm 


2. Always bear in mind that ideas have to be coaxed from 


most workers. 


4. Guarantee that no one will be out of work as a result of a 


suggestion scheme improvement. 


5. Impress on workers that your scheme is a standing invitation 


to them to speak their minds. 


( } 
5 , 
; , 
’ ’ 
( 

; 3. Get each supervisor interested by paying them a yearly 

r) bonus based on the number of suggestions awards. 

| 
f 
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ment reports a NASS survey. 
“Without this element, the _ best 
organised plan will fall short of real 
success.” 

To-day we all accept man’s right to 
vote, but many still don’t really accept 


his right to think. The suggestion 
scheme provides a new type of 
economic franchise which says in 


effect: “We hire a whole man. He 
brings everything to the job. He 
doesn't just use his hands.” He can 
use his head as well, and how that 


can boost his self-respect! 

Ihe suggestion scheme idea gives a 
man a psychological recognition which 
has no substitute as an inspiring ele 
ment in his life. He belongs. We 
have told him that he is a member of 
an interdependent team and have 
extended that interdependence to 
thought 

By contrast, a rather conservative 
company with no suggestion scheme 
decided a few years ago to make a 
survey of employee opinion on com- 


pany personnel policy. One reply 
from an older worker, started with 
this telling sentence 

“7 have worked here for 20 year 


and this is the first time anybody ha 
asked my opinion about anything, 


With a good suggestion scheme, 
such a tragic breakdown of com 
munication could not occur. Such a 


scheme is a standing invitation to the 
employee to speak his mind 


Are Britons really less ingenious 
than Americans? | doubt it—but 
Americans get the encouragement 
that makes such a difference. ‘We 
hire a whole man.” That is the way 
men (and women) like it. When 
more businesses recognise the fact 


that a man brings a head as well as a 
pair of hands to his job, we shall have 
a happier, and more secure, working 
world in which to live 

I have by no means exhausted either 
the benefits of the Suggestion Scheme, 
or the problems on which a counter- 
part to NASS could throw valuable 
light for British firms. I would just 
leave with you these words of Bill 
Given, president of the American Brak 
Shoe Company 

* The 
enterprise 1s 
success and progress of 
The management which fails to 
stimulate the whole-hearted interest 
and loyalty of its people and fails to 
utilise fully their ideas and initiative, 
as well as then time, energy and skill, 
is short-changing its stockholders and 
the public it serves.” 


progress of an 
total of the 
its people 


success and 
the sum 
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FRUSTRATED OR SICK? contact with reality.) About 95 px 


cent of so-called neurotic ill ire 
in the sense quoted, not neuroti il 
all They are due to some personal 
frustration or other: mainly trust 


tions on the job, but occasionally als« 


private trustrations brought trom the 


home into the jol It nportant 

What Do We Mean by -= 2. 
y possibility that in many cas ioscntes 

ism is an understandable reactio ‘ 


unbearable frustration 
The surprising fact that « 


1C whole real neurotic ire not a bad 
risk in industry. On the contra the 
mall group of true neuroti ire om 


of the most conscentiou rm ) 
human society 
El At this point one m raw attes 
tion to the excellent work of the sma 

group comprising the Medical Re 

search Council's Unit for Research u 

Occupational Adaptation. In a paper 


on occupational psychiatry published 
in The Journal of Menta Scien 

(January 1953) a member of th 
group, Dr. Morris Markowe ummed 


up the Unit's experience in this field 


By ALAN H. OWEN 


of industrial medicine as tollow 






{// the sigi fay point to a large oe number It can be said first/y that psycho 
logical disability 1 by no mean 
/ neurow #06 nN indust} f / ‘ nts oul synonymou with occupational d 
ability ind second) that neurot 
however, inher rong evidence ff ‘ € CaS when working individually pive a 
good an occupational performance i 
care not neurot al ‘ ere ru aie On the the group tudied a the iverag 
unskilled worker, whether in term 
ontrar) enuine neuroti re rue '} St CON production, fitting in, of favin 
the job (My italics.) 
envious group Mm Hua Ore / fer also Another interesting point made b 
Dr. Markowe refers to two indepen 
lresses Ine umporlance j Md SUPE Bad on dent but parallel groups of workers | 
the Manchester area. Dr. Markowe 
ne sa often take tN nie ul men reports that “contrary to expectation 
the group which was (mentally) k 
healthy and industrially k eflecti 
had less absenteeism than the other 
Thus in this study absenteeism wa 
RECENT industrial survey ha account for about third of the total related to a_ higher tandard 
hown that at least one wu ick list dur ix months under occupational adjustment 
four of all Scottish ICK MK reviev simil idence may be Research projects by other membx 
absentees is sick with a “neurotu found plent nong the publica- of the Unit extend to the industria 
complaint. This finding by the Scot tions of Her Mayesty Stationery and social rehabilitation of = ¢ 
tish Association for Mental Healt! COttice chronic psychot« as in the case 
ippears to have caused no small alart Ihe term tic” itself is a sort the hospital factory et up | 
n some quarters f umbrella ce ng a multitude of Dr. Morris Carstairs and colleague 
Is it really se startling, however thing OOS ed, the word 1 a larve L.C 4 mental hospital Ar 
One recalls, for instance, that in 194 1 INdISscI ite term, a convenient other eminent worker in this field 
ilready Dr. Russell Fraser published imping togeth fills for which no Dr. Maxwell Jone whose Industs 
a Classic report, Incidence of Neu physiological ¢ iS apparent. The Rehabilitation Unit at the Belm 
{mone Factory Worke in which he ord rts | per uSage, the adyjec Mental Hospital attract inter 
showed that of 3.000 worker nvest tive pert ns to neurosis a tional attention | was privileged t 
gated in the Birmingham area, some |{ ho-medical term. Strictly speak spend a day with these two emine 
10 per cent went sick with a seriou ng, a neurot a person who 1 occupational psychiatrists at Dr. ¢ 
neurosis, and another 20 per cent o aware that he e is mentally sick tar Workshop” for gravely d 
oO with various “ neurotic’ complaint bu powerl to return to health turbed chronic psychotx« ven uw 
of more or less minor iznihcance ott r i ellorts. (Psychotics these patheti urroundineg a 
Neurosis was in fact hown t n the othe nd, have already lost treme circumstance ahsent } 
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Some Facts About 
Industrial 


Neuroses 


|. About 95 


illnesses 


per cent. of neurotic 


are, medically speaking, not 


neurotic at all 


2. Look first for personal frustration in 


the case of a habitual neurotic 


absentee 


3. Mentally sick people will 


respond t 


the proper incentives 


conditions 


4 Changing the 
effective 


of work 


often an remedy where 


pseudo neurotic is concerned 


5. Bad 


taking their sickness rates 


supervisors have 1 habi 
with then 
6. The possibilities of 
medicines have still to be fully explored 


tranquilliser 





was not a problem. bor Dr. Carstau 
had found the right incentives to spur 
Here, indeed, it 1s very 
tempting to draw a moral tor industry 
from the unusually understanding and 
humane leadership responsible for the 
But 


a counsel ol 


his Broup on 


uccess Of this social experiment 
the moral would 
perfection 

In the 
Markowe 
establishing 
measuring 
dustrial 
acutely 
ot the 


alas, be 


paper already 
mentions the 
reliable 
neurowc 
practice the 
bedevilled by 
term. Enough 
already been adduced in 
however, to suggest that 
and perhaps even individual injustice 
could be caused by uncritically correla 
ting the term “neurosis ” with s 
absenteeism. Indeed, it is an already 
established fact itself that 
group of industrial “ neurotic 
the accident-prone 
apart from the propensity for harm 
among the healthiest 


quoted, Dr 
difficulty of 
criteria lor 
traits. In in 
Situation IS 
the 
evidence has 
this 
much harm 


loose use 


artick 


ick ne 


m imdustry 
are 
employee ure 
ing themselves, 
of workers 
Ihe present writer is a representative 
of an industry which, for institutional 
and “ecological” reasons, is a happy 
one and, therefore, has almost no 
neurotic’’ absenteeism. The author 
himself is fortunate in having an 
interesting and relatively well paid 
post. Yet, if he were by some adverse 
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fate relegated to a _ nondescript, 
routine industrial job in a dismal 
industrial town, he might well very 
soon—and not at all unconsciously 
develop all manners of “neurotic” 
illnesses to relieve the irksome, semi- 
military discipline. And he would 
soon be the less reluctant to prolong 
them, the smaller the differential 
between his normal pay and_ his 
ickness pay 

A lot of confusion could 
the term 
clinically 
the other 
stress a 


one teels 
be avoided if : 
were left to 
symptoms, all cases being 
referred to vague term 
which leaves the question of social or 
responsibility open It 
would then be a prime social task to 
establish to what degree the mal- 
adjustments showing themselves in 
absenteeism were due to local 


neurouc 
recognisable 


individual 


ickness 
conditions in a particular 
industry, to fundamental aspects of 
industrial structure, to general social 
factors, or to personal inadequacie 

\ glaring illustration of the 
misleading ambiguity of the term 
neurotic in tS present usages | 
provided by the classic investigation 
into the troubles of female telephonist: 
in the main Paris 
reported (February 15 
French medical journal, La 
Medicak 

I he attention 
increasing frequency Of minor 


factory or 


exchanges, as 
1956) in the 


Presse 


to the 
neuro 
tK ailments among these telephone 
operators. Recognisable stress symp 
toms began to appear during the first 
work; thereafter they 
nderlying 

investigators 


authors drew 


year ofl 
teadily worse I 
established by the 
the pressure of work in a 
not difficult and the 


upervision sort oft 


grew 
Causes 

were 
basically 
ob frictness of 
(Le. a militar) 
revgimentation!) 

The ymptoms 


enough: gastric upsets 


were unpleasant 
nervous vomit 
(in 34 per 
sleeplessness 
per 
and personality 
and 


tent headaches 
the 
insomnia in 38 
changes of mood 
vith suicidal thought 
fatigue 
Yet 


pleasant 


ing, persi 


cent ot cases) 
(chron cent) 
nervous 


undoubtedly un 
indicating 


were these 
emo 
nervous disturbances 
’ Not if it was true that 
stated, the symptoms 
began to appear only a/ffer the 
afflicted people had begun working 
as telephone operators. The authors 
themselves imply that the symptoms 
were the passing results of frustration 
Indeed, their recommendation was 
that the remedy lay in changing the 
conditions of work 


ymptoms 
tional and 
neurotic 


as the authors 


It would be presumptuous of us 
to give the French _ investigators 
unsolicited advice. We may, however, 
allow ourselves the indulgence of 
wondering whether they considered 
the advisability of investigating the 
supervisors. In 1942 Bashford pub- 
lished an article in The Lancet (vol. 2, 
p. 289) on “Supervision and Sick- 
Absence in Industries.”” He showed 
the extent to which the sickness-rates 
of given groups of workers were a 
“function” of the supervisors in 
charge of the groups. In fact, Bash- 
ford found that, when the supervisors 
were shuffled around, they took 
“their” sickness-rates with them! 

It is, however, a fact to be pondered 
over that the same counsel of per 
fection is the only remedy which it 
has hitherto been possible to suggest 
for dealing with the large amount of 
sickness-absenteeism in industry 
cribable to industriai frustrations and 
maladjustments Apart, of course, 
from the time-honoured course of 
doing nothing at all about’ the 
problem 


das- 


Unconscious Protest? 


In the last analysis, it may perhaps 
be argued that British industry ts 
only now emerging from the final 
stage of the Industrial Revolution 
and that the present general increase 
in “neuroticism”, both in industry 
and social life, is due to a vague but 
growing will to a larger, and less 
institutionally disciplined industrial 
life. The right to “go fishin’” is 
deeply ingrained in British political 
theory; it has hitherto been 
shadowed by grim economic realities 
Full employment and the Welfare 
State seem, rightly or wrongly, to be 
reviving the folk-memory of Merrie 
England 

To cut a long story short—*‘it 
will grow worse before it grows 
better Is there not anything useful 
that can meanwhile be done? 

Various contributions to a solution 
can and will be made. One such 
contribution, a novel one, concerns 
pharmacological research, which is 
already effecting a close link-up with 
psychiatric research. Of late there 
has been much public enthusiasm 
sometimes dubiously encouraged 
in the “tranquillisers”. More recently, 
however, a new kind of pharmaco 
logical action has been discovered 
This is the ataractic action, so-called 
because of the emotional sedation 
achieved without hypnotic effect, 
without clouding mental acuity or 

(Continued on page 327) 
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“Here be Dragons” 


1). | Wheek il 
Wellcome Foundation Lid 
lications to attend sho 
O. K. Skelley, Ad 
Industrial Welfare Society 
ton Square, Londor 


Inspec torate Increase 


tbe proximat ying ! 

i i ‘ ! i i Tih ‘ 
he il | nch of the i wt 

rate ind the appointime 

of building sit 

mstruction, have 

the Minister of 
nnouncement are ice 
Paper (¢ mad.9879.HM.S.O 
i recent rvey of stathng 
tor the hi comprene 
ince 192% 

Ihe increase which will 
inspector in each ot the 
division is well a ome 
of the branch at headquarter 
the branch to clear up existing 
vork, notably the preparatios 
pamphlet 

An important personnel 
the report makes is the | 

is with men now enjo 
mployed in the Inspecto 


Fire Information 


rs 


ictal 

from fires iused 
I yvvered in sheet No. 4003 
tron for copies should be 
Association's headquarter 
Street, London, E.C.4 
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unication ( the wo ‘ 
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Central Office of 
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planning 
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Lord 


ry watchdog. The American Philco Corporation 

industrial television installation for secur 
erve three entrances to classified areas The 

ne guard can observe three 


valuable saving in manpower 
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Scientific Manpower 
_ STRY 
crentift 


ind other 1 

manpower have 
Labour that 
40,000 qualified 
engineers in the next three ye 
: Manpower Cor 
on Sx 


tA 


Ministry of 
more ient 
crentifn 
Advi ientif 
OOO n 


next ten year 


Council 
that at 
the 
enting an increase of 63 pe ent 


ary 
estimate lea 


he required in 


numbers employed today 
Thi 


or rentilh 
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ued by 
Council 
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inforn 

engineering 
the Muinistr 
(HMSO 
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goal wi 


recently 1 


i minimum 

hieved if the 
le rate I! 

oll we il 

the hetter We 
that ke could 


coonon 
tre 
techm 
much 
believe 


tauryet 


Building Foremen 
Ad 


recent 
ident of 
It Ter 
bederation 
Mi Hanne 
iddressing the Manchester 
Association of Building Trade 
innual dinner, drew att 


PTTHE year-old Building 

Wil described 
Nivel Hannen pre 
bederation of Building 
the 


is one ol mo 


enterprise 


it ther 
velopment ol 
Thi 


ou 


one interesting cde 


profit making ervice 
vce 
to meet the need 


They 


yetling 


running of tutlor-m 
oli 


{ 


upervisol 
provide 
the best { 

tudy method 
on the ite 


building firm 
rate ! ot 
of work 
york 

he ice, Which wa et uJ 


building firms improve ther n 
veneral efhiciren 
book, and ha 

for SO tirm 


part ot the 


ind 
ull order 
issizgnment 
PA in ill 
iluable 
ontended, “to 


the industry 


method 


ovel 
cour 

Mi 

eth 


contribution 
the over-all 
building 
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i report 
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Consultants Combine 


Ro R of the leading Brit 
management consultants have 
Munagement Consultants Ass« 
im A 
Ltd Pet 


the 
I hie 
Con 


ociated I 


Ad 


hens 
ultant onnel 
tion Ltd 
ind Urwick 
I he 


Orr & Partners Ltd 
will continue to 
their b 

ce th 


hour firm 
other in 
to mpro 
ol management 
agriculture, central 
the publ 


howe 


it ind 
progre 


h demand 


pool 


exchange 


fit 
fort 
Mm hal 


dusts 


Production-Engineerin 


older 


with 


problem It Will 
other and 

concerned to improve 
ind it 


co operate 
professional 
managerial 


research 
bode 
technique will make available 
the results of its research 

Ihe Secretary of the M.C.A. is Mr 
F.S. TUFFIN, 4, London Wall Building 
London, b.C.2. (London Wall 4080.) 


Course Pays Of 


- BSTANTIAL fuel 
J reported by many firms as a result 


of training received by employees who 
took part in the first course of the NIFES 
training for 
(‘Personnel Management” Picture Story, 
ptember 1s One firm report a 
£1,000 durine the 

taking the course, 
£20 cash 
presented to men succe 
obtaining the Boiler Operator's ¢ 

NIFES ha 

hort ourses al 
ndividual 


savings have been 


cheme boiler Operator 
uc) 
cost ol 
ver were 
bonuses 
ful in 
ertificate 
special 
many 


inother factor 


also arranged 

the request ot 
companies \ 
r ential course was recently 
for the We Midland Gas 
NIFES instructor 
i th tee! 
nents have 
0-60 he 


three-day 
organised 
Board under a 
with an attendance 
ind milar 


men irranyee 


been made to train another 


er Operator 


Selection 
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Electronic 


new tech 


ipplhied to personnel 
electron 
the 


indidate 


yCul in 
aid to record 

ction ol ine 
the inter ind thus re il when 


duru view 


developed 
York min 


known as the 


izemen 
Back 

ilready lable in 
of the U.S.A 
is for employers to refer 
electronu creening 
make in oral 


within 


report on 
hours \ 
follow gi detail 

t for quitting 

| cal disat 
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two 
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nysi ilitie 
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hnique 


noting 


ndidate bod 
led for 


the mor 


clectron 
of the recen 
ultant 


Institute 


i con 


Sp ikine on 


Auto-Safety 


HE possible effects of automation 

are being considered in all parts of 
the country and many parts of the world 
One aspect, the effect of automation on 
health, was recently commented on. It 
was thought that as mechanical handling 
increases there will probably be a stead 
decrease in the number of accidents to 
fingers and hands: there should also be 
a reduction in the number of hernia 
crushed feet and back injuries. Mention 
was made of an 85 per cent reduction 
in the number of hernias in a car factory 
in the United States. (Welfare Officer.) 


Plan and Train 


HE need for long term planning | 

both the human relation and training 
policies of industry was stressed recently 
by the Minister of Labour and National 
Service. Where the former was 
cerned, the responsibility for the gradual 
building up of contacts between manage 
ment and workpeople rested first of all 
upon the employer ‘Consultation | 


con 


not simply a matter of procedure or agree 
ments,’’ the Minister 
munications not 

The Minister was addressing member 
of the Institution of Production Engineer: 
it their annual dinner in London. He 
mentioned the problems created by tech 
nological advances in industry and called 
for closer attention to the systematic 
training of operatives. Many people 
were afraid of their ob 
where they had acquired experience rather 
than skill 
whether they would fit easily into another 
another Management 
a training in keeping with 
bridge the widening 
who manipulated the 
ind those who understood 


continued 
communiques 


com 


are 


losing present 


because they could not be sure 


job or factory 
too, required 
the in order to 
gap between those 


age 


new machines 
the operation of the production proce 

vhich had to 
the 


young people 


One piece of good tortun 
be exploited while it las 
number of 
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the 
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This Man took his Union to Court 


By LAURENCE WEBLEY, LL.B 


\ barrister here analyses a recent court case concerning 


the status of a trade union member This case, he stresses, 
which 


his skill 


raises serious issues of policy inter-union relations 


could well threaten a man’s ability not only to use 


but to get work at all 


Il rade D> it ommittee of the 
lrades Unio vress, the committee 
which had up following the 
Bridlington agr nt of 1939. Thi 
employment Vas a igreet laid down 
few matters are more vital. Deprived enabling 
of his membership, he may find it put to be avoided 
impossible to use his skill and training It wa d by a Trades t 
to get work at all. In thi the course of 
field the recent Spring binding 
National Amalgamated Stevedore eople of 
ind Dockers Society is Of great 
interest importance and the 
battle on trade 
the 
the 
ourt at Live 
those 


HE ordinary trade unionist pro 
ably gives little thought to hi 
Status aS a member of a 
when all is going well, 
perhaps most 


union 
although in 
whic h 
principk for 


many 
certain dis 
betwee! 
nion 

the 
code of 

similar 


or even 
case ol 


an 
this legal 

rights and 
of the case, heard in 
Lancaster Chancery ¢ 
merit the attention of all 
industrial 


ommittee 

the 
which 
the 


putes ¢ 
which two 


effect of 


fact ol 
unionists background or mit 1, the 
Palatine of Wi i i necessary for 
July, 1955, to 
n the Northern 
recruited 
they 
union 


pool 
engaged in management yorts iad been 
and welfare 

Spring was a registered dock worker! Spring 
At on belonged to the was, of cour { the men affected 
Transport Worker acco y he launched ar 
Union trike at ion rainst 1 lefendant 
Hull 
irose 
union in | iverpool and in ot I ) tna ) i I i 
in the North of England, an 
the end of March or the begu 
of April Spring applied 
was accepted for 
Amalgamated Stevedore 
Society, the defendant 
cast wa in fact 


docker I poo! I ele on the 


since 
were all 


time, he 
and 
Following a dock 


General 


union 


yreat dissatisfaction parently ind declaration 


inlawtul and 
member He 


ne 
“Ph 


among the member! 


decision of the 
nmittee was not 
that h 


1955 employ 
membership 


ind Docker 


Claim 


thousan ot other 


who did the membership 
Th poaching of Transpor and ) ‘ } ‘ ibstance of the 

Workers Union ! I inior t had been 
detendant vith the award 
friction the Bridling 
tr Oo the if r t that th 
juestion Of recognition, Decause tI t ( ring con 
Transport and General We Society 
Vas not prepared to tok t On , ( 


Same at about 


General 
by the 


siderable 


Spring 
union led ‘ idea i ‘ 
between n we Iu t ci 
inions and a serious 


izgreement 


ourt 
union ive Ul ) not ird of the 


on of any 


the dock employers 
Eventually 


ibmit 


jomed 
howe VC 


thei jUarl 


raised might affect the lives of ma 
working at the docks. Until 1954, the 
membership of the defendant union 
had been very small and the Transpo 
and General Workers Union had had 
monopoly in the ports outside Lond 
After the strike at Hull in 1954 
many of the Northern dockers h 
sought to transfer to the 
union At first, this union, in cc 
pliance with the Bridlington a 
ment, had required the appli 
for membership to be clear or 
books of the Transport 
Workers Union and to 
union of the 
However, it was 
were working for the 


defenda 


ind Gen 
notl tt 
intention to rm 
that 
det 
in Liverpool discarded these require 
ments, and fell rule of the 
Transport and General Workens | 
that if a member vech 
arrears with his contributions he we 
be deemed to be 
Spring wa 
There 
judge, of the 
misled of 


cleat those wl 


ndant unio 
back on a 
niot 
became 134 
no longer a membx 
in thi position 


was no question wa 


defendant union bei 
making a mistake n 
acceptance ol Spring i a membs 
It was fully aware of the circumsta 

in which members were bh« 

It had been revealed 

the action, that Spring ‘ 
contributions to he Society the 
explanation being that, after the 


exclusion in 195‘ the 


mia 
defendant 
North ha 


unions member in the 


refused to ider themselves 

They had 4 
nan ot th det 
they did not 
to London 


their 


col 
cluded irricd oO 
dant 
send delegates « 
vhere the lefenda 
headquarter 

t 


howevel no * 


action here Ihe ca 
day al had ¢t 
tested 

Th 
whether 
the del 
hip 


the unio 


« 





now, his ide: 
quite imac 
I here Va 


to the 


ment Iven 
eflect 


mnpertect 


were 


iuthority a 
hould be 
omethineg 


vithout 


my 


partie N¢ 


olhiciou 


ome expr 
avreement 
him 
Oh ) ourse! 
the fact 
the | tander had a 
the 
you put into it son 
Bridlington 
the 
answered 


ppl {1 to 
plamtilf 
hen he signed acceptance fort 
Wont 


to the 


referen 


uvreement he 
judge had no doubt, have 
What is that? That wa 
ufficient to dispose of the cas 

I he re Was 
rules of the defendant union or 
the Transport and 


would 


no reference cither in the 


rule ot Cseneral 


DISCUSSION LEADER 


Lk 
the 
foreman 

has provoked a spirited 
Mr. |. of Birmingham 
foreman but who until recently 

the other side of the fence ‘ 
hop steward He say Your re 
marks about shop steward and super 
work 


August abou 


bet 


discussion in 


relationship veen the 


and hi hop it ird 
eply 


who | 


on 


able to together 
safety for the 
veryone’ are, I'm afraid, all ey 
wash Mr. |. supports hi tat 
ment by describing an incident which 
occurred when he was a shop 
He was loaned temporarily to another 
department and was put on a grinding 
The goggle 
machine were too large 
as the strap wa 
So | asked the 
procure me another pai 
inother pair all right 
ilked away from. me 1 adi 
heard him mutter ‘si : 
I'm Mi I 


ilso mtag 


ior ‘being 


harmoniously on benefit 


of ¢ 


teward 


operation hanging on 
the 


he said, 


for me 
old ind 
foreman to 
He brought 
Dut a he 
tinctl 


WOrn 


rie 


you 


attitude 


Sure miu 
met 
imongst worker a 
ISOr particularly 


imonyst older workel 


placed on the | 
working conditions and 
habits, if maximum production was to 
be achieved, during World War II and 
ince, has done much to change this 
old-fashioned approach Any safety 
engineer will, however, testify that this 


empha Is Nees 


safe working 
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in the 


Worker 


laid 


non to the principle 


Trade Union 


beer iid also that 


} 


It had 


ton eer rit 


the 


i 
i 


ontaine 
is entith 
I here Na 


The cod 


JOU 
importation 
ack 

the trace 


down i al 


iM he 1 hable for 
raction by 


laid 


of conduct in the relation 


union of 
morally 


rain rarer 


nig 


Ihe judge 
heen asked by 


een trade union 
{ that he had 
| for the union, because of 
difficult position of the Dock 
Board, if thousands of 

brought back into the 
union and the Board wa 


hip betw 
remark 
the 
Labour 
people were 
defendant 
asked to 


COUnS 


recognise it, with the 
repercussions from. the 
and General Workers | 
tically the 
policy, not to 


igainst expulsion 


consequent 
Transport 
nion, prac 
grounds of public 
grant the injunction 
\ Spring did not 


grant 


on 


he would only the 


vhether 


object 
order to sce 
might prevail 


declarations in 
wiser council 

Accordingly 
uccessful upholding — his 
ontractual rights vis-a-vis his union 
But the the first of its kind, 
raises serious issues of policy 
vhich this time, because of the 
numbers of men involved and the 
seriousness of the industrial troubles 
which arose, may have to be 
and settled It clearly, be 
unfortunate if inter-union relations 
were to lead to the breach of con 
tractual obligations to their members, 
perhaps with serious effects on their 
material welfare 


the member i 


here in 
case, not 
union 


faced 
would, 


Are Your Workers Bored 


by Safety Propaganda ? 


How Best Can We Reduce the 


Human Factor in Accidents ? 


other 


do as 


and 


safety 


negative attitudes towards 
much or more to keep 
accident rates high as do actual defects 
in tools Or machinery Investigations 
for exampl 


ittituck 


made into people's 


towards safety 
that a feeling of re 

uused by supervisors 
| keep the 
continuously he 
Workers will report that they 
it to be a function best 

by management and at the 
the 
ion of a 


had 


propaganda 
entment 1 


how 


who 


ntiou need tor 
fore 


theu 


most irriatung 


for 


intensive 


one of 
On on vi 


ime tin 
railway, 
been an 
ommittees of in 
appointed meetings 
foremen were asked to 
accident and state the 
were taking to prevent a 


sample there 


alety campaign. (¢ 
pection were 
held 

explain every 


they 


were 


Steps 


recurrence; workers who broke safety 
rules were reprimanded and disci- 
plined. The result was that accidents 
dropped to a low level and there had 
been no serious accident for over a 
Ihe superintendent began to 
however, that both the men 
their foremen were getting very 
up with this constant hammering 
of caution in their ears, so he relaxed 
his efforts a litthe. Within three weeks 
three men had been killed and another 
seriously injured and there had been 
a big increase in minor accidents 

Ihe superintendent called a mass 
meeting of foremen and = men, 
explained what had happened and 
begged them to remain willing to co- 
operate in the fight for safety. The 
strict enforcement was resumed and 
the accident level went back to its 


veal 
realise 
and 


{ { 
rea 
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former figure As in many other 


sociological investigations 
of course, say that thé 
not have oll | 
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sequence ofl 


we cannot 
accidents 
anyway 
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that 
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since we 
the 
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tion between continuous 
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must have been a close connec 
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taken | 
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uch d 
tacked 


detective equipmel 


pool 
(badly material 
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ind lightir 
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the problem 
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ing condition 
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Do vou feel the preset 
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Do vou take 


mittec 
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like 


| SHOULD 


my pace to f 


nontl discussion 


industrial ¢ 


that the 


ot an 
last 
ha i 


month 
complex organi 

nical and sociological task t 
if he is to maintain a healthy busine 
What kind of help doe 


his immediate subordinates 


oO rior 
he have fror 
and 
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how 


should they be organised? How many 
subordinates car anager effectively 
control? 

\ recent ported in Per 
tn ) { the American 
Managemer cmtuon throws 
Chiet 
State 
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Orne f ( poimnr\t 
in the 
ked, amongst 
nd of super 

I he 
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results 
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ww the usual 
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ne directly to 
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control 

ubordinate 0 

inage the 


iuthority 
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oO the 
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illed the plan 
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ist to him 
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taking account 
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motional 


Natit 


reatment 
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vith the 


im t 


non-tork 


well tolerated 
idministration 
hult It 1 no 
iggest that the 
us children are 


from those of 


{farax 


of local conditions which were released 
to the departmental heads after the 
head of the 
them The 
was to pre 

from 


laboratory had approved 
behind the 


ent each departmental head 


idea change 


interpreting mcoming inst 
tions differently, as 
the past The 
a very abk 


well until he wa 


had happened 
planning office 


man and the tem 
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away tor two mx 
This delay caused great confusio 
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departmental heads began to 
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stifling initiative 
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work two otf the 
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ind original 
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Absentees in Industr 


I feel 
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of dealing irot lire 


in indu modern pharmacolos 


should be consulted—on the unde 


standing, of course, that pharmacolog 
should not be 


society at large of 


expected to relieve 
the 


house in order 


responsibility 
of putting it 
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I woman s touct Deft 
sheathed in rubber finger-stalls 
dust, salt and skin-oils away from 
components, skilfully slide the fine 


ment into the mount 


The test of skill and cleanliness. There is 

no way of testing and rectifying a valve 

before completion. If there has been the 

ghtest error in assembly the valve is 
worthless 


li, 


Mage 


“Personnel Management” Picture Story 


Selection Through the 


but it has proved the best methed of 


’ 
> { N o> | | > election for the firm’s most pressing need 
ky eC ( ) a Cec # i Steady labour potential More com 


plex tests have been tried, closer to the 


cientific method, but they were dis 
continued simply because they tended to 
( ‘HIOOSING GIRI Ss FOR f HIGHL ) disqualify too many applicants An 
ipproximation of suitability has to do at 
SPE J ALISI dD IN Di STR ) i time when the rest of industry has more 
vacancies than staff to fill them. /fivae 
cannot afford at present to pass the 
ipplicants themselves through the eye of 

Hl onstruction and ‘ | ( vO i te the uncann i needle 
niniature electron é ire ill with which she threads a needle A! Many firms find to-day that they must 
iricale Operations ree ) OV ‘ ¢ analogy has been adapted a vie with each other in providing the finest 
ood eyesight and a hig tan t " on application from the working conditions if they are to attract 
manual dexterit An lusts \ rries Out thi nple operation ind retain their stafl Hiva record in 


peciilised as this pose on ili vhether she holds the needle and thread this respect is a good one Some of the 


problem the selection of opera vl if j i lengt ven more Ip-to date amenities are working essen 


essing these qualit | \ } t ninch o o tre her nose tials, of course. Cleanliness has top 


mperament to sta the jo mig priority, for the smallest particles of dust 

wh to tify the t nd exp oO could easily foul the high precision com 

ii ai ’ By DAVID JUDGE eee 
ining ponents of a valve Air-conditioning 
Hivac Lid. of South Ruislip, wh throughout the factory keeps the dus 
{ seem, like out by maintaining the atmospherk 








pioneered the manufacture of these pign threading a needle, it wou 
Ives are tackling the problem in f ooking ot every womal meétier), pressure inside above normal The root 
va Selection 1s the first hurdle r whether she strikes a confident medium has barrel vaulting instead of dust 
work is not for everyone. It takes deft tude for the work c * harbouring girders, and the girls wear 
finger ind a super-delicate touch ‘ , clean nylon overalls and headscarves 
issemble, say, a tungsten filament only test is simple, and as far But there are disadvantages in this from 
one-tenth the thickness of a human ha ctior werned, it ither tri the woman’s point of view The ban on 


JECEMBER 





PERSONNEL MANAGEMENT & INDUSTRIA EQUIPMENT 


in Hivac’s inner s 
valves are assembled 


Comparison with a postage stamp 
small H Ss vaives really are 
nined would be | 
huge area of tt 
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is distin 
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ind no one 
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tamil 
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0 the work then is more 
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During the first month ris work tr 
peciall on assembly work which vent moist 


ore intricate than component making on the 
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An old Industry 


Renovates 


its Human Relations 


courses take place at the 
Bradford, but to 
they 
like 


ACHING: an ol low ew ' of the 
iS Wa | Department in 
firn special re 
otter the held in other centre 
the tricks in thi " , ye the ills o ix id Huddersfield The 
human relation Wi individual firm ha 
thod ind « nm workings Since the 
is often to companies have 
KOO people have 
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Lirie ! ! na Heel 
interest 

been 
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taken 
ittended the 


improved it part 


tall too i changing 
work and ma i 
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k ind ha pent t two I i ol the 

itself I he t 
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(and Allied) I 
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organisers 
to embrace 


different staff 


programme 
indust 
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ive human rel 
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problem ind 
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to new idea the 
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Sell 


greater facility in sell 
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confidence and a 
high on the t of the 


fostered 


quite inspi 


expression are 
programme's aims They are 
more easily in the small 
never include more than 20 person 


grou which A foreman's course in action 
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Problems of human relations in the 
Wool Textile industry are common to 
all its member firms. Realising 
this the employers are making a joint 
effort to find modern methods for 
this, the oldest of Britain’s industries. 


sand discussion leaders 
this 
was 


attempt by speaker 
their approach to 
‘Talking down 
belief that treating them as 
members of the industry 
certain method of making them 
feel and act responsibly 

This was proved correct. The 
responded in a lively, adult 
Discussions were conducted in an atmos- 
phere of application to the 
problems presented, and the subsequent 
reports compiled by the boys were of a 


to trim young 


audience ruled 
the 
responsible 
was a 


out mn 


sudience 
manner 


serious 


very mature order. The conference was, 
in fact, just another item in a general 
programme of designed to keep 
industry abreast of a 
climate of opinion 

The fact that the 
by people from one level at a time 
to be the main reason tor 
visual aids and 
cause studies are but a small contribution 
compared with the participant 
re that they have gathered to thrash out 
make a 
the 


demor 


courses 
the hanging 


eeminars are attended 
Cer 
succes The 
lectures examination ol 
iware- 


common problems, and to joint 
eflort towards a 
way the complete 


trates how the 


solution. In ime 
programme 
large 


separate units of 


towards a joint 
human 


problem 


industry can contribute 
effort in finding a 
relations It is the 


ind the industry ha 


new way in 
industry 


united to solve it 


They serve different firms but their 
problems are the same 
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ILO Stamps 


NEW series of Swiss postage stamps 

i have been designed for the use of 
the International Labour Organisation 
at its Geneva headquarters It 
of six stamps Three have thei 
design a picture of miners after bas- 
relief on the Albert Thomas monument 
front of the [.L.O. building, com 
memorating the organisation's first direc 
Values and colours are: 5 centimes 
grey: 10 centimes, green; and 40 centimes, 
blue. The other three —20 centimes, red 
60 centimes, brown, and 2 francs, purple 
carry a of industrial labour 
with a terrestrial globe, a wheel carrying 
t transmission belt and a factory chimney 
Ihe cancellation stamp, which will 
in only until December 31, 1956 
stylised reproduction — of 
humain the Geneva 
Vibert, which stands 


ground 


Consists 
as 


a 
in 


tor 


symbol 


ne use 
includes a 
*L ‘effort 
culptor 


by 
James in 


Q 


the 


Breaking New Ground 
eo woman 
Council of the Dublin Junior Cham- 
ber of Commerce is 26-year-old MISS 
BERYL GAVIN who combines the dutie 
of an unofficial personnel manager and 
private secretary to the managing director 
of the Dublin firm, Thos. Dockrell, Soar 
& Co., Lid 
This follows Mi 
to the Irish Management Institute in June 
last 


’ 


to be elected 


on s Gavin's election 
Such achievements are quite com- 
non in Britain but not in Eire, and Mis 
Gavin feels establishing a worth 
while precedent Apart from her 
business duties, she has also 
to volumes of 


she 1s 
numerous 
found 


poetry 


time write three 


officer of the Indust Safety Division 


ot RoSPA 
MR. IAIN S. MALCOLM, T.D., 
B.Sc., has been appointed education and 
officer to Hoover (Washi 
Limited, ot Merthys Mr 
lor some years scniol 
for jthe city and county 


North Rhine/Westphalia 


ti 


training 
Vachines) 
Malcolm 
education officer 
of Dusseldorf 
(sermany 
MISS 
been 


was 


GUTHRIE 


officer at 


ELIZABETH M. 
appointed catering 
Maternity Hospital. Before this 
Miss Giuthrie was catering 
the Royal Eye Hospital 


has 
Leeds 
ippointment 
othicer 
London 


at 
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occurred recent 
H. GILBERT, 
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Lid. Mr. Gilbert, 
rc, was a Fellow of 
Institute His « 
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t drawing office 


sudden death 
MR. C. T 
all 

years of a 
and ( 
for 


atering 


husiasm his work wa 


irm 


essential to is a 


lepartment or even 


DECEMBER 








PERSONNEL MANAGEMENT & 


’ 
4 


At 


NT 


Useful Gadgets for 
the Canteen Kitchen 


Most 
but not all of 


save time 


important gadgets for the kitchen 


By L. BANHAM, A.M.H.C.1 
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gadget. This 
1 bow! capacity 
the mixing 
flour 
ill work 
radyet 
the inteen 
tomatic of otten used 
venerall potatoes but 
ittachment machine 1 
{ \ uch I he 
ry the 


t 
Hem can because of the 


1uLOMALK electric mixing 

their part in lor butter 

making ima othe 

number of the dough hook 

IPppropriat In 
d which = possible to ha 

worth 


that 


the anteen 


breadcrumber 


therelore ittachment 


nstruction puree ind 
There | 

ol equipment 

efhcen home 

ippropriat 

proper 


ost b the 


chine 


labour 0 
Roast me 
than 
provick 
When it 
then let 
in | 


wher 


wou} 


Cold 


Cf 
cuts varying sizes 
potatoes cores 
shreds, squeezes 

ne separate atta 


takes only 


really ine 


Peerless 


of 
range 
Lubricati 


art 


h 
Cpl 
generally 
latter will usually 


nature 


machine nh 


idding mi 
like 


30 US 
is } Ib 

gut 
totally 


inpos 


dispensable 
model h 
quarts ar 
t 8 it 
mat 


en 


i 


' 


ite potato 


} 


i hetter f{ 


Mive i 


ot it 


i 


' 
hetter 


ic wi 
vuld be 


ire 


sine 


imal the 


mar 


miinheer i 


vevetal Ie 


ipples 


tc 


kitch 
htt 


hments 


N 


model 


{tu 


isetul 
en thar 
cd witl 


ing 


{ 





machine les in the fact th ) ble hine will even slice fish into cutlets cooked at the same time without 
to have uniformity of | ! thu without the backbone being removed if transference of taste 

yuesswork 1s eliminated t is reasonably light Finally, 
to say, for example, how iny ion ne of 


it should of course be stressed 

the most difficult food items to that gadgets do not replace the skill of 
i¢ waste is the tomato the cook They only help to make hi 

of Benham and Sons have intro job easier, cleaner and quicker 

helore thie r vu A luce Multi 


an be had from 
or how many hice 


lice precision-made 
er which is Claimed, will cut 
into thi Sik n i 


he we ) fourteen 


hine 
nad just 


ement 


nM if 


ooking 


For the night st ift Useful for measuring small quantities 
are these ‘‘Lighthouse’’ scales. They 
have a 20 Ib. capacity, are self 
levelling and the chart can be read 


from any ingle 


ibsence of the chef 
Timer which enabl 
thermostatic electri 


trolled automatically 


SOME SIMPLE HINTS 
FOR THE CANTEEN 


f jew part the publi in pl in tl hould alwa be washed, in the case of brawn and corned beet 
cause of clean food and the pre to r 1 it aS rarely the iuse of food There is no truth, the article continues, 
of food poisoning goes further than the ' ) vy, and meat pie which are best in the belief that canned food, once 
mere act of returning a wked cup t wrapped in a temperature of opened, should not be kept in the tin, 
the waiter or shunning a café where fle 5S and 501} hould be used as but obviously the same care to prevent 
ire allowed to crawl over the food on required; no uneaten portion contamination must be taken as with 
display The fight against bacteria should yuld ever be replaced in the retrigerator uncanned foods They remain sound for 
be waged on all front tates a rlick Moving a pie from cold to warmth only a long time if unopened, some canned 
in a recent issue Of Flealth Horizor oltens the pastry and speeds up the meats and fish lasting for five years or 
Although it is entitled “hood Hygiene growth of mould more. Hams are the poorest in_ this 
ind the Public what its authors (two Decomposition can be detected in respect and must be kept very cool to 
food inspectors) have to say is of equal poultry by the darkening of the flesh last, at the outside, 6 months 
importance to the staff! of canteens and which turns greenish in colour The liver In conclusion the authors offer a useful 
itering establishments whose job ts to sts a good test for soundness; it should be guide to the soundness of tinned food, 
handle, prepare and serve the food ir Of spots and of a good consistency. even before it is opened: “A tin should 

Ihe cleansing and boiling of all scour iusages also darken and the skin grows be concave at both ends; if it is convex 
ing cloth swabs and dish cloth y when they are stale They are easily this means that the food inside it ha 
tressed emphaticall rit oken and often smell sour, Mould generated gas, and it should not be used 
of bacterial organisn ! yed wi , their stalene is it does for human consumption.” 


How to Keep Food Clean — 


between the temperatures « 
12 4b. (boiling point). Retrige 
food does not kill the bact 


See idee MEP Wickes anemneie Sandwich Course for Young Caterers 


In ideal conditions of l iture the A ION Technical College have now The third six-monthly period of Col 
multiply b plitting 4 ery 20 iunched a new type of catering lege training will deal mainly with 
minute 1 proce which iltay e known as a Four-Year Sandwich’ reception and the clerical side of hotel 


ingle organism by 2,000,000) i ( f Hotel and ¢ ng Manage- and catering work, housekeeping and 
hour 


Perishable food hould 


hot or very cold il 


oO calle cause trade ex general maintenance in order that the 
being dwiched” between students may then spend the next six 
the Colk months in the appropriate department 
just warm” conditior cu rT iring the first six month training of hotels and catering establishment 
retrizerator it should b will cover a wide variet f The fourth and final year of the Course 
where away from the kit I t j the most important yt l iS designed to fit students to be able to 
perature checked trequer i i é ) The second x month issist in the control of the various depart 
ractical work in hotel, re ments of hotels or catering establishment 
Bacteria, howeve i { tau lustrial canteen or industrial and will include instruction in licensed 
en this will be followed house management The last phase of 

nmer a warm kitch i i inother six-monthly period at the the Course will be practical experience 
home. Fresh meat d | wast leg During this period the empha as a general assistant and the taking of 
before Cooking neve rt oo ! 5 laced on the Service ot the A.M.H.C.I. (Associate Membership ol 
never left in the wrapping { ild b h idents’ next six mont practica Hotel and Catering Institute) examination 
hung, tf possible, in a ref t » that x n vill be in hot This is believed to be the first sandwich 
ull pas ire im conta y ron course of its kind 


thermometer especiill j ) . 7 
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Hi-Dri_ 


IS A BETTER DRY: 





@ Hi-Dri is the most economical and efficient 


method of providing a clean, dry towel ever 


Hi-Dri has immediate absorbency with 


very high wet strength 
No queueing in the washroom 


Used Hi-Dri is easily disposed 


of — including germs. 


Hi-Dri Dispenser Cabinets 


supplied and installed free on loan 


Hi-Dri is not just a paper towel, 


it’s a complete drying service ! 


In the factory, in the office, Hi-Dri Pap 
make a big contribution to good labour/m 
relations 

Instali Hi-Dri at the bench and in 1 
as added protection for staff health 
and reduce absentecism. With Hi 
waiting, no wasted man-hour 


laundry bill but a 


THE COMPLETE 
DRYING SERVICE 





1-Dri 


PAPER TOWELS 
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Are your 
floors 
and stairs 


dangerous ? — 
Nodern factories install | ‘ NYLON 


Flexible non-slip p.v.c. flooring " 
Flexible non-slip p.v.c. stair coverin _> 
Metal, wood, il and floors can be made i 2 Loe . i OVERALLS 


non-slip and at the same time wear and chemical resistant 
by the simple use of Altro P.V.C. safety products. These 
specialised materials have proved invaluable to such com \ 
panies as Fords, B.O.A.C., J. Lyons, Singers, 1.C.I 4 i 100°,, 40unce “NYLON” 

y J TAFFETA, Button 
Our Altro bulletin will give you full information. Please d t i through front All 


ask us to send you a copy free of charge. Alternatively d 4 . round belt Inset side 


one of our technical representatives will be pleased to call 
on your Safety Officer or Works Engineer by appointment 
We have branches throughout the country 


TOUGH 
Jewel-hard Altre 
porated throu 
wear resisting 


pocket 

Sizes SWw45 W 46 
W X47" OS48”" XOS48 
Shades: Wine, Reseda, 
Sky, Pink, Turquoise, 
Navy & White 


NONSLIP 


Altro nonslip properties last 

the long life of the products 

with no dangerous grooves or 
o catch heels 


4 ee Please quote style No 
IMPERVIOUS N337 


Altro nonslip products 
proof against acids, fats 
and water and weather 


DECORATIVE 


Altro PVC. materials are ava 





able in ter colours 


EASY TO INSTALL 


Altro nonslip materials can be 


e:ther stuck, screwed or bolted 
to metal, w 4 oncrete pyc BL! 


Y SKELTON INDUSTRIAL ESTATE 
This is our flexible safety tread SALTBURN-BY-THE-SEA YORKS 


SAFETY TREADS Telephone: SKELTON 142 
AND FLOORINGS ; Established 19/1 


THE ADAMITE COMPANY LIMITED 
Head Office: 94-98 Petty France, London, S.W.| Abbey 591! 
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New Industrial Equi pment 





EXECUTIVES’ 


Meating & Lighting 


HANDY TIME SWITCH 
HIS Relyon time 


ontrotiing heatit 
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( ott Om ilo! 
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200/250 volt 


(PM 1191 


LARGE AREA HEATER 
i - new overhead 
designed to provide 


needed in place 


hine shoy urcralt ha 


SURVEY 


OF AIDS TO INCREASED PRODUCTION 
Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


number which appears at the end of the 


for publication descriptions 
accompanied by an illustration suitable for reproduction 


paragraph. We 


preferably 


are 


always glad to consider 


of new products 


(PM 1194 


the 
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equired 
the trough 
(PM 1192) 
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SILICONES 
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FOR HANDS 























illergen irrying grime tror the ku hydrowet peroxide) used as jet and 
It is an important feature of the silicone rocket motor propellent This new type 
that they resist penetration | iqueou of suit is made with terylene coated with 
Olutions but are permeable to ipou Pv¢ It weighs only 3 Ib. (approx.) and 
and ga The skin 1s thus protected and orn by personnel on the rocket test 
it othe ime tine i! breathe ind beds of the De Havilland Engine Company 
discharge ut yvecretion inhindered ind Armstrone Siddeley Motors Ltd 
(PM/1195) Ir iddition to withstanding attack 
} hydrogen peroxide it not harmed 
TRANSLUCENT DOORS by repeated Mexing. Thus PVC costed 
é en pre es permanent pro 
i ke: makers ol the well-km “wad T long periods of service 
flexible doors have recent t « (PM/1197) 
the irket this translucent door fo 4 _ 
a chouse office “ ‘ , . . . 
nd retail stor I Ell CTeney Aids ipplications of the system. One of the 
is a great improve Onver world’s most flexible charts, it will plot 
nal type Of doo ne : LAG WITH EASE he progress of any process or activity 
TH - known to business today 
| ' ; Basis of the chart is a perforated plasti 
: ; : \ board (there are 2,000 perforations to 
o , 7 the quar loot) a lable in iriou 
“ b igure lette ind signals simply 
‘ ; pez into the board and are i cusily 
; aa removed There are six major signal 
+ , ivailable in 12 olout giving over 
: ~ 20,000 signalling combination Tithe 
‘ = aaah uk frames are supplied for easy identification 
ad , dencan cul Flow line lengths of coloured elasti 
; ited cord in be fitted to chart the 
th wealii progress of any activity. If required, a 
: 4 ird index can be supplied, each card 
pres lining up with a line of perforations on the 
nart (PM 1199) 
FLOOR LAYER 
HIS machine is said to be saving 
Britain's building industry thousands 
of pounds by introducing a new method 
of a truck or individual approaching of laying solid concrete floors Not 
from one side to be seen from the other only does the power float lay concrete 
The panels are produced in a. plasti floors more efficiently, but it simplifies 
material with a grained surface and are ind speeds up the process. The introduc- 
id to have a very pleasing appearance the dispenser along the pipe, the lagging on of the power float to building prac 
PM/1196) be ried Out with precise overlap tice has also meant a “no screed 
} lispenser ru slong liming process of laying concrete floors. By 
ANTI-PEROXIDE SUIT tests reveal that » 9 ft. length of pipe 
in be ged in 14 minutes | il killed 
f bp peciil livhtwemht Mtective oO ‘ killed laboure R > in 
uit for rocket researc NOT KE ! ke ec with a lou ove ip. Le to 
recently been developed to give protectior ‘ ible thickne of ape through 
igainst high test peroxide (90 pet ent out thn The tensio under which 
‘ ( ipplhed can he ried readil 
being fitted on a shalt which ha 
! e friction leather pad 
(PM 1198) 
PROGRESS AT A GLANCE 
PROGRESS hart talled | 
i Laund / Marlow 
K ’ ! not onl | ved tI 
1 ‘ il eth rn t er if le l 
‘ tor ‘ 
| i 
“or : © hee rae 69 Boe 
n by é th means a perfect finish produced 
h tk u! lirectly on to oversite or ete or tr 
‘ OCESM il lab thus eliminating the need 
4 h { the cost of screed 
I 0 ! Other important use oru machine 
c the ittachment v1 I ire designed 
incillary ftunctior Special wire 
‘ I hes are used in the preparation of the 
t « lab prior to toy vs and grano 
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= aE 
lithic or other floors being id t Bot é ‘ wraps can be Pneutaper will handle gl 
ensure very high bond efficiency. It pecia tuted ut the product cardboard d “ul | ‘ 
be operated with confidence | il i] we the ndising, distribu with diamet« ranging tre 4 { 
able worker after a brief introductior tor ' litions Ihe inner 64 in. and heimhts tro i . 
ind will stand up to the heaviest de ] ral I be of p.vic Ihe machine w ippl el pe | 
of building site work Both pet ind polythene ‘ or a laminated rolls ot 180 | r ! 
electric models are available. (PM 1200) | ! i ‘ he osture-proot 3 f 
‘ ‘ ‘ (** breathing The t ! 1 
ry (PME 1201) t ntable I hic i thie t 
. M4 essed t cla » desce ! to 
Packaging PNEUTAPER d on tightly and hold the tin ¢ 
UNIVERSAL PAC THis oi Os Oe OO 
\ 4 K | ‘ : hing ty eal needed At the ime tin a 
NEW and _ techni < { hy elf-adhesive swing forward and the tre 
iniversal pack ha her levelorm ine i ty Capable of 30 to of the tape 1 ittached to the \ 
by a London firm who are we know 1() ‘ , 1 minute the the turntable rotates the tame 
manulacturers of nywic food to the rot ne ontaimer 1 pre 
taine ind specialist low I 1 oO ¢ ‘ 
I ks of other ly pe thesiot It ! t 
The new irton t k ! nm culed ( 
Hermetet is Said to ef ‘ pie ct t ( c ne bead I< 
fool-proot method of pro hy led to the ha ! 
tight pack for hundreds of prox ollers on the w to the 
industri ranging trot ones W he tt | ble h ed 
food and drink to certan ‘ ‘HO dexres | ! if ! 
engineering e overl i t | ‘ 
In its essentials, the Hermetet pach ipe ke i short k tf ! 
ot fairly simple design, embodying i protrudir I he wniy ‘ 
card or paper carton containing a close operato oves the ce l 
issociated inner wrap of heat-sealable turntable by | hing 1 with U 
type The inner wrap ca or EY Adjustment for lifferent 
fact, of any kind of material the prod heights take only 40 second 
demand The ingenious cha ter ol ‘ different diameters the tape ov 1 
pack, however, reside m the pecial be re-set with i Allen k I 
method of cutting, creasing and fold Pneutaper \ on ed | ‘ ‘ 
the outer wrap, and in the method wher ur and any p p with work 
by the inner wrap can be sealed exter im Cxce ol 45 5 tx ! 
iS an integral Operation pM 1202 
Yes, quickly for nearly 


4,000,000 skilled workers read 
the DAILY HERALD every day. 


Among that number, almost 
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VACANCY 
QUICKLY - 
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certainly, are the replacements 





you are looking for. All you 





have to do is 








Phone Temple Bar 1200 (Ext. 452-8) 
or Manchester Central 3232 (Ext. 75) 
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RATES : au editions 20 per line 
Southern editions 17/6 per line 
Northern editions 8/- per line 
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DAILY HERALD, Acre House, Long 
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New Industrial Equipment (Continued 


STRONG AND LIGHT 


a ee on the market are ! hye of lithe f light 
| plinterproot tibre nt ( hie kee re 
eal for industrial use. These contains votre, @Fganisation 


on and grease ind of I n ] t mn the | 


about ball the | trained and 





I 
/\ | equipped to 
tor | protect 
“| your property 
ectiny 
1} oe 
in { 4 er , j . - - 1 
iCK, wre if hod i t efficient You car - . j te P 
nd brown [ re Fidelity B je 1, uniformed guards w 
(PM /1203) { Seles een ain een 





and Yard isi mimediate 


formed in 
fe mushroom-shaped 
roof unit for ventilation tf 
purposes in moulded — — er ae 
Securicor service has become Re " 
a household word in industry he ms W ‘ 4 
le 


rile or ltelepnone t 


SECURICOR Ltd., OLD SWAN HOUSE, 17 CHELSEA EMBANKMENT S. W.3 
Telephone: FLAxman 4831-6 





fibre-glass therefore 
light and easy to handle 
The base is moulded to 
suit any standard roof 
thus reducing consider 








ibly erection costs 


(PM 1204) 


IMPORTANT FOR ALL CONCERNED WITH THE SAFETY OF CANTEEN STAFF 


Swallow 


GRAVITY-FEED SLICER 
WITH THE NEW CHUTE GUARD 


-y ® provides full protection 


as for the operator 


With its new chute the Swallow Slicer is now the safest as well 





as the most efficient slicer in the world. The guard is designed 
to comply with the Factory Acts and prevents the operator from 
touching the blade while the machine is running. Other safety 
oil features incorporated in the Swallow Slicer are the knife guard 
wy y 
covering the blade and an automatic switch which operates 
when the knife guard is unscrewed. Write now for full details 
or give times conveniem for a demonstration at your own canteen 


SWIFT AND SWALLOW LTD., Head Office: AIRPORT WORKS, ROCHESTER, KENT (CHATHAM 5404) 
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Tel ford Hil 
THAMPTON ( ial R 


Tel: Southampt 


1o¢ 


LONDON ‘ 
Star 
tit ner 
LIVERPOO! Brazenose KR 

Tel. He 
GLASGOW 17 West Gre 


Tel: Gslasgow 





pecialised 


INST 


Also inte 


Personnel 


Law tatietl 


end to-day for 


interested, ¢ 


call at 3 


Postal 


Management, Ex Omics 


(Queen Victoria Street, | 


Tuition—Taken at Hor " for the Membership Examination 


ITUTE OF PERSONNEL MANAGEMENT 


resting, authoritative non-examinat 


6, Social Administration, et 


tus, menti 


Metro, 
ndon, E.C.4 


$’ ALBANS 


free prospe: ng exam 


» the Secretary, G1 85 tan ( 


irse for Women Supervisor 
rent problen and 
iffect women 
INDUSTRIAL WELFARE SOCIETY 
10 Grand Hotel, Brighton The Broader 
Aspect of remanship Week-end 
conterence for foremen and forewomen 
Non-residential Courses at Robert Hyde House 
5-7 Workshop on Supervisory raining 
rking group studying pr 
f application 
Re 
One 
New Think 
S e Py 
Labour d Nat 
INSTITUTE OF INDUSTRIAL SUPERVISORS 
1-9 Ashorne Hill, Leamington. Practice of 
Supervisor Ma nent Residential 
week-end irse 
INSTITUTE OF PERSONNE 
} London. Wage Negotiat 
Relation Five-da re 
urs 
NATIONAL INSTITUTE 
PSYCHOLOGY 


London. ( 
p 


technique 


mall w bler 


tance t hange mong inager 

mference 

ing Luncheon Subject 
ritic f the Ministry of 
nat Serv 


day « 


me 


ine 


MANAGEMENT 
ind Industria 
idential tud 


OF INDUSTRIAI 


wt ll 
14 London 
ewer 
London 
Part Il 
URCHEONT MANOR 
l The Human t 
for foremen 


— 
In Briet 

ITH about three weeks to go before 

Christmas, there is still time 

the Christmas seals issued by the National 

prevention ol 

and parcels 


entative 


to buy 


the 
letters 


Association for 
fuberculosis for 
They are available at 4s. per sheet of 
100 from the Duchess of Portland, 
Chairman, N.A.P.1 Tavistock House 
North, London, W.C.1 


Mer! than 4,800 


emigrated from Cyprus last 
but not one of them went Crreece 
The overwhelming majority (4,469) came 
to live and work in Britain 
The number of Cypriots in this country 
is now approaching 50,000 about 
one-tenth of the population of Cyprus 
35,000 of them are in London. Between 
400 and SOO Cypriots are arriving in this 
Many of them are 
but they quickly 
ilering and in 


Greek Cypriots 
year 


to 


or 


country month 
vithout qualifications 


employment in «¢ 


every 


find 
various industries 


Hi 


tion 


sixth Electrical Engineers Exhibi 
at karls Court next April will 
igain be jiarger than ever. More than 360 
exhibitors have taken space. The Minis 
ter Of Education has consented open 
the exhibition April 9, and ex 
pressed interest in a special feature stand 
Fducation in the Electrical 
Services and Edu 


to 
on has 
depicting 
Industry, Government 


tional In titutes 


A.S.HLA.E. 


1956. (American 
fir C onditionim 
Street New York 
latest technical and 
ol It to the 


(,uide, 
Heating and 
62 Worth 
Contains 


Svociet of 


hy 


13 


iiec?rs 
AA. 
equipment 
protession and industry 


information interes 


Foundry Ventilation and Dust Control. 

(British Cast tron Research Associa- 

Birmingham.) Proceedings of a 

I.R.A. Conference at Harrogate 
257 pages, 264 illustrations 


B.¢ 


1955 
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‘Hexachlorophene’s what 
gives our Sternocleanse 
Barrier Cream its unique 
bactericidal’ properties,”’ 
our Oldest Hand was 

explaining, “ Which make 
it the finest protection ol 


all against 


dermati 


tis | 


But our 
apprentice 
wasnt gong 
blinded by 


not him 


* Putting on 
just giri 
said “ My 
tough—why, in 
summer the midge 
just fall off me in 
a dead faint 
* We can’t all 
have_such a thick 
skin as yours,” our 
Oldest Hand agreed 
But them what hasn't act 
and takes precautions, 


ttle rhinocero 


QUALITY 


PRODUCTS 


STERNOCLEANSE BARRIER CREAM 


STERNOL LIMITED 


Royal London House, Finsbury Square, London, E.C.2 
Telephon: MONarch 3871-5 


PERSONNEL MANAGEMENT & IN 


When | 
take a= 
chair... 


| prefer to take an 
clegant, strong, light, 
‘asily handled char 
The same applies when ¥ 
I'm bold enough tO take 
a table. 've met quite a 
Dit of furniture in my 
time but I’ve still to find 
the equal of E.S.A 
Pressure die-cast 
| that’s a phrase 
hich always impress 
it sounds almost 
trong as itis. But 
E.S.A. don’t stop ther 
y cast this alloy 
to clean, modern 
and they provide 
iruble turniture 
rs by reducing 


ht to the minimum 


Pictured below ts an 
bE ScA. light alloy chau 

th plywood seat and 

iCk uperbly 

wkable. So is the 

| holstered version 
There are also light alloy 
irmechairs, upholstered ot 
ot, and table topped with 
‘arette-proof Formica 


ahout 
1. furniture 


ochure 


avian Work 
Hert lei 
KH w tsaviar 
arfin Lanarh 


ni / 


SPECIALISTS IN STACKABLE FURNITURE 








Automatic 


SANITARY 
TOWEL 
MACHINES 


are 


ESSENTIAL WELFARE 
EQUIPMENT 


in every modern 


FACTORY, 
OFFICE BUILDING, 
LAUNDRY, etc. 
where women are employed 
The machine illustrated dispenses 
White's 


brand of cotton-wool towels, whict 


the Dr well known 


ire individually packed in cartons 
We can give immediate delivery of 
both the machine and towels 
Finishes are white, green, crear 
r french polished 

Other makes available 


The mechanism allows for 





idjustment to a selling pric 


2d., 3d. or 4d 
DW FS 16 €7 10s. 0d 
Full particulars from 


THE SIMPLAMATIC MACHINE CO., LTD. 


(In association with Lambart & Smyth Ltd.) 


40 Sloane Street, London, S.W.1 Tel. Sloane 7629 





MODERN AIDS 
TO MODERN BUSINESS 
> “SILKTEX” Process 


g Within Industry ‘ Hygiene 


by the 


Pr 


| Wasp! Ow 


@ PLASTIC @® SEALED EDGI ® DURABLE 
® WATERPROO! @® LARGE CLEAR TYPE 
® CONVENIENT SIZE 


Write today for sample and 


MALCOLM GAMPBELL (Plastics) LTD. 


5 GREAT JAMES STREET, W.C.|I. 
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TIMEG 


WILL BE PLEASED TO SEND YOU THEIR NEW 
ILLUSTRATED BROCHURE AND CURRENT PRICE 
LIST—IMMEDIATELY ON REQUEST 


Here you will see our complete range of Pro- 
tective clothing and know why Timeg are 
unbeatable in quality and price 


% BOILER SUITS (Drill, 
Terylene and Neoprene) Aa 
% BIB & BRACE OVERALLS ZA New 
( 


fe OVERALL JACKETS y> 
te WAREHOUSE COATS A SU \ 
te LADIES’ OVERALLS ad {gy 
%& KITCHEN STAFF WEAR x Re a. Bar A 
te APRONS, ETC mm a \\yY 
te CHEMICAL RESISTANT gq 
FLAME AND WATER | . 
REPELLENT GARMENTS 
AND EVERY FORM OF INDUSTRIAL PROTECTIVE CLOTHING 
ALL FOR IMMEDIATE DELIVERY 
r Phone TODAY for Your BROCHURE to Dept. PC,7 
TIMEG Lip. 
102 WARDOUR STREET, LONDON, W.1I 
Gerrard 1191 2 


Te le phone 


Protect your workers 
adequately from dust 
and mist inhalation. 
Light and comfortable. 
Fit everybody per- 
fectly. Weight } oz. 
Allow free breathing, 
clear vision, use of 
goggles, free speech 
he workers will wear 
them whether watch- 
ed or not Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced 
Have given satisfaction for over 25 years anc are the standard by 
which other lightweight masks are judged. 


Send 3!3 for Mask and 6 refills (Trial Sample) to 


MARTINDALE 
PROTECTIVE MASK 


MARTINDALE ELECTRIC CO. LTD., 
41 Westmorland Road, London, N.W.9 


also at 25 Elmmbank Street, Glasgow, C.2 
and |!! Lower Clanbrissil Street, Dublin 
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PER NNE MANAG 








= Dawson Dishwashing machines are made for all size 
canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request 


‘DELUGE?’ 
Dawson DISHWASHERS 





STYLISH & SMART 

FLEXIBLE & COMFORTABLE 
ATTRACTIVE COLOURS 

IN FULL & HALF SIZES 2 to 8 INC 





WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore al! 
crockery and cutlery washed by Dawson 
machines satisfies the standards of hygiene 


demanded to-day. 


DAWSON BROS. LTD 


OEPT. PLM 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX Tel. Wanstead 7777 (4 lines) 


at ‘ 
@ 5 
La ’ 


ny 45 ANWAN Si 


FOR EVERY INDUSTRIAL USE 


























Harvey 








An Important Amenity 


Friction between employees and confusion at going-home 
tume may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. ‘Harco’ Clothes 
Lockers provide the answer. ‘They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 1,600; wirework lockers carry hasps and fasteners 
for padlocks. Height of both types is 72 ins. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 9600 and PMT 879 


G. A. HARVEY & CO 
Woolwich Road, London, $.E.7 


(LONDON) LTD 
GREenwich 3232 (22 lines) 





“Wandswor 


At last—an efficient elec- 
trical incinerator for the 
hygienic disposal of sani- 
tary towels. No special 
flue required. The outer 
case does not get hot 
No special wiring; any 
5 amp. }-pin outlet will 
serve. Internal fan abso 
lutely prevents emission 
of fumes, smoke or 
smell, even when hatch 
is open Combustion 
chamber of refractory 
brick 


Automati« 
Details avail. 
able for installation of 
more than one machine 
to a common flue 
for Wall 
Pedestal type for floor 


punting, also 


ounting 


Guaranteed for 12 months 


Send for full particulars 
to Dept c.R. 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 


Albert Drive, Sheerwater, 
/ € Wok 


Woking (Surrey 
ng 3506 (PB Ex ) ‘ Woking 
136 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Bir 


mingham | 


146 





“THE BUNNIE” | Peter's 
INCINERATOR 





SANITARY TOWEL | 
Vending Machines 


, | chese advantages 
wide 


pre 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands— soluble 


and non-soluble. 


@ An assurance of unlimited 
supply. 





Particulars from 


AUTOMATIC MACHINES 


wunmITEeD 


| Ladbroke Road 
London, W.lII 


Telephone: PARK 7608 





t LMBLF 














NEW PANORAMA SWIVEL FACE SHIELD MODEL FV-8 


Where protection of the whole fa is required tl Pa rama 
Swivel Face Shield, Model FV-8, is th bvious solutior I 
which is fabricated from self-cxtinguishing plastic, is attached to a 
headguard of vulcanised fibre and can be interchanged in a feu onds 
Ihe attachment of helmet to cradle is effected by two ingenious pivot 
issemblies isolated on both side It maintain nstant 1 ion at 
any adjustment and will not loosen involuntarily even after trequent 
raising of the swivel screen. Light-weight, secure and ca lo weal 
the Panorama FV-8 is the ideal face guard for grinders, turner 
temperers, metal finishers and laboratory workers operating with acid 
-” rmal mth © pare shields alt i / 
* Anatomically haped fibre headgear th plastic tubed | 

fits perfect tight to th iif 





—_ ] itnials thie Ommon inconve 4 


riptive leaflets will gladly be sent on request 


} ANORAMA EQUIPMENT LIMITED. Panorama House, 29 36 Seymour Mews, Wigmore Street 


London, W.|! WElbeck 287! 








This illustration is from 


HEAT AND POWER 
SURVEYS 


The Way to Lower Costs and Higher Productivity 


the latest booklet issued by NEE E'S and 





hows their engineers engaged on a Surv 

In more than 300 factories recent! i! | 
NTE ES fuel ivin i ossil 
raged | 

Write for a copy and read | ul 

I | 

Issucd by 
ee ae 

National Industrial Fuel Efficier Service 


Head Office - 71 Grosvenor St. London WI 

















EVERTHUSTY 








for Everybody 


in P.V.C., Rubberised 
Canvas, Basil and 
Chrome Leathers, Mole 
cloth, Rubber, Neo- 
prene, Drill and Canvas, 
etc. 








The ideal book for 
the Director Executive 
Sales Manager and 
Sales Representative 


REFERENCE 
BOOK 


PRICE Lists ADVERTISING 
LITERATURE, INDUSTRIAL ant 


Bound in full leather or leathercloth 


light on weight, with no cumbersonu- 

















metal fittings, “Oseott’’ Post Stud COMMERCIAL PHOTOGRAPHS 
ich veledieedinn leaves, ‘The cestat REFERENCE SHEETS, ot is , ale 
heets are made from strong, tran STOCK SIZES anulacture y 
arent acetate, and are available in 9-7 it -9 12-10 
alin (10 leaves & 1 set dividers) WALLACH BROS. LTD. 
i-? 10-13 
The case is designed to hold ruled of (10 interleaving sheets for 49, TABERNACLE ST., 
plain sheets of paper, duplicating mounting purposes) 
paper, of duplicate paper, apart from L LONDON, ie | 
the ucetate sheet Can be made to 11«9; 24/6ea PT 
any size required Members of the Royal Society 


for the Prevention of Accidents 











Keep 


plumbing clear > : 


~?S 


REMOVED by the “Sani 
after all attempts by 
other means had failed 


Snake 


anv’ 
meaassie> Sunk? 
es — 
and 
“ww soot" 
ooriees ee 
<a 
~ een 





OSCOTT PAPER CONVERTERS LIMITED 


Manufacturing Stationers 
46 EDGBASTON STREET, BIRMINGHAM Tel, MlDiend 5494 


NT ae 


y 


One blocked waste pipe may 
cost you anything from £10 to 
£100 for excavation or 
dismantling. A ‘*Sani-Snake”’ 
will cost you £10 or lessand will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the **Sani-Snake."’ 

The equipment reduces the 
clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
*Sani-Snake'’ wherever 
pipes are in use 


over 


for a° 


Write for free explanatory 
iustrated folder and price list 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.!. 


Telephone: MUSeum 9145 





Specialists in Industrial Safety since 1888 








YOUR FLOOR CLEANING COSTS !! 


RESCO MACHINES have the answer 


WwiTil 


~POLISCRUB~ 
4a. 


Regd. Trade Mark 








1 Powerful 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 


only 


poli shing 


Specially designed 
Brush 
avatlable for 


Vechanism 


uneven floors 


DETAILS, 


from 





ILLUSTRATIONS, 


= 
eer 


DEMONSTRATIONS, 


RESCO MACHINES 


24. ROLLESTON STREET 


LEICESTER 


Pelephone: 66210 


FCEMRER 6 





CLASSIFIED "ADVERTISEMENTS 


2e~ewmiiawWFinreeas tere orrannr 


~ ere mean 








A 
“Wheelers of Plaistow ” 
John’s 
starting 
out in the 
World... 2 


specialists in the 


manufacture of 


OVERALLS 
for 
MEN 


and 









He —— 
WOMEN A pace of cage 
t pal ima un oun) othe vames an 
K \ 1 vinat a comilort to ti parent { 

in every Trade Riemer test tis enity thine tno Oleadie wholesome : ] 





“VOLE DIGNIFIES ul | Poi ir ale ' > . 

OLE | THE JOB rt YMCA. Mut the aeed for lus ons e . 

H. WHEELER & CO. LID.) Pea the enerous donation 
Overall Clothing Manufacturers N \ y exten is Ww 


107 LONDON RD., PLAISTOW, E.13 may be se Rt. Hon. The Earl of Athlone, K.G.,G.C1 


Telephone : GRAngewood 407! 


[BLICK] 
WATCHMAN’S CLOCK 














TyvproD 
INDUSTRIAL MATS 












How valuable are 
your workers? 








@ TYPROD non-slip Mats increase safety and reduc 
standing fatigue 


@ improve hygiene and working conditions 





Hardwearing and resilient. Guaranteed 
SPECIAL FEATURES 


3 jay € km ¥ ‘ 

art @ Available in standard sizes or special sizes and shape 
Engraved Keys with patenta 

ent fals 2 ding ade to order 

Jnlimited Sta ‘ 
instuctions for mak pa ; 
the way recommended by tland @ Contractors to the Ministry of Works, Ministry of 

ol es 4 Book Supply, British Transport Commission. et 

see at agiar “ 


We shall be pleased to answer any queries of to quote 


spe pplications Please refer to Dept. PM 





ribing the unique BLICK 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| 


MONarch 6256 TYRE PRODUCTS LTD 303 HARROW ROAD, WEMBLEY, MIDDLESEX 
| 5 Telephone: Wembley 9555 


PERSONNEL MANAGEMENT & IN TRIAL EQUIPME? 





























CLASSIFIED "ADVERTISEMENTS 


SITUATION WANTED CATERING 
STAFFER AMENITIFS Advertiser 

iat coved abilit snd md ex Kioulers, Steamers, ¢ kers, Bai 
perience in Organimtion of all fort Maric, Peelers, Slicers, Hot Cup 


boards, Café Sets, Refrigerators 
Dishwasher Stainies Steel 
Sinks and Fabrications, et 


! entertainment port sl and 
ica activitec eek i ion 
with fit wit! ullet for these 


talents. Box 135, Personnel Manage Our prices for new and rebuilt 
ment & Industrial Equipment | equipment are keenest in the 
109 119, Water Road, S.E.1 | trade, every item carrying full 


guarantee 





| MORTGAGE & PENSION SCHEMES Horwood Catering Equipment 


. Ltd., 68 Stroud Green Road 
STAFF HOUSING, 100 per cent London. N.4 
mortgages, house purchase deposit , < 
allocations to Business and Industry Fel.: STA 3250/8/9 
| (up to £100,000 per company), 4 

Sickness and Pension schemes EMPLOYMENT AGENCY 
Business and Factory Insurance AVIAN APPTS. AGENCY All 





Private building or buying, 95 per taff for all jobs. Male & Female 
_ of valuations cos Permanent & Temporary. 109 Tot 
$axer's, 21 Cairo Street, Warring- tenham Ct. Rd., W.1. EUSton 8406 


tor Tel 3766/7 








CHRISTMAS TURKEYS 
PROFESSIONAL EXAMINATIONS JURKEYS FOR CHRISTMAS 











Turkeys for your Christmas Gift 
INCORPORATED COMMER 10-24 Ib birds, 5/7 Ib D/W delivered 
CIAL) CONSULTANT ndicate ORDER NOW W. D. Hukins 
Ie “ r Associate (F BS ¢ r Haffenden Farm, Tenterden, Kent 
A WSC) of The British Societ ! (Telephone: Biddenden 204.) 
} « erce (Limited by Guarantee) 
| a professional organisation for all PARTY NOVELTIES 
; gaged mmerce. Qualifying XMAS PARTIES AND DANCES 
| €Xa it annuall exemptior Wholesale Catalogue Toys and 
sy be granted in approved case Carnival Novelties from Fanfare 
W rite yecretar 164, Lord Street Productions (CC), 135, Canterbury 
Southport (19) Road, London, N.W.6 





| Rate: 3/- per line, minimum 6/-; average 24 letters per line, 

| box numbers to be paid for as 2 lines. Display panels: 

| £1/15/- per single column inch: Advertisement Manager, 

| PERSONNEL MANAGEMENT & INDUSTRIAL 
EQUIPMENT, Mercury House, 199/119 Waterloo Road, 
London, S.E.1. Tel.: WATerloo 3388. 








i é | 


.. but needn't! 
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Keep your men on the job—Stop minor cuts and 

scratches from turning septic. Always keep 

Dalmas waterproof dressings ready for use. They 

keep the cut clean, help it heal, repel water, acid 

and grease. And they’re so s-t-r-e-t-c-h-a-b-l-e, ty 

too, you can hardly tell you’re wearing one. The , Th dD rf Pp 

Dalmas Doctor’s Cabinet contains 180 waterproof Si e e ect avilion 
sssings in eight sizes and shapes plus - : 

Gresning 6 a apes pans 8 ene Vibe uy Accurately designed by experts and constructed 

eZ d 


yard spool of Dalmas i i 
‘il are ideal for all sports clubs. Although simple to 


Strapping. Also avail —— 
= ae th |) erect—these buildings are hardy and solid and 


able—Dalmas Petronet 
rs 
wise). Fi will withstand the cruellest elements 


Fulle Gras Dressings 
| FREE DELIVERY WITHIN A a WS eget 
| 200 MILE RADIUS tan Li 


for burns, Dalmas 
Dumbell non - sutch 
Sutures for closing 
* Send for catalogue and 
price list——or ask our 
gy to 








SP: from highest quality new timber—Peel's pavilions 







7 


wounds—invaluable in 


any Welfare depart 
call. 
\PEELS 


ment 
D A L a A S ‘ * Sectional BUILDINGS 


Waterproof first-aid dressings | sree nesnne 


Telephone ; Halifax 6/21) 








DALMAS LTD., LEICESTER & LONDON. Estd. 1823. 
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THESE Alle-Dkey STEEL” 
HANGERS ARE A TREAT __ 





“ At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’* Hanger instead of bund 
ling them into an unventilated, smelly 


—- | | & ! locker It saved me from many colds 
: and my clothes are fresh and wear 

\ 1H better The boss, too, must like these 

3 “SIEBER’ Hangers because they reduce 

. absenteeism and the space he saves is 
Locking Basket and other bound to repay the litthe money they 


types of Hanger to suit individual require cost Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and 








" 
1 all 


SIEBER 2:2 
D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 











Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 


Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 453! & 512! 


NOON! WH 


Pat. No. 41565) 









Des. Keg ? 








To 
















MMILILSLAA 


remind you... 





that if you have a vacancy to fill, 


A 


> 
z 
o 
YA AAA AMAA 









ns r semor, skilled o killed. you 
to get in touch with the Office A 
SERVICES || i somtter nam 
= Bureau, and it has « ts book 
promising mate Ii ‘ Cottlice 
Association intre 
be sure that he ts a candidate of 











ntegrit potential ed 1 






ticular jot ind well wort 





Association hy t i Abbey 2556 


o 
or write to Dept. P34, The Officers 


é-€O. LTD. a 
LIVERPOOL 23 






















oe Ff 





PERSONNE MANAGEMENT & IN TRIA EQUIPMENT 


Going back into the hustle and bustle of the office will come 

jolt. Clattering typewriters, chattering typists, bellowed telephomm 
conversations, tramping footsteps up and down corridors all d 
long, the rattle of the tea trolley how can anyone think, let alon 
work amid so much noise! Call in Cullum Cullum will n 
noise for good stop its perpetual tug-of-war with net 


let you hear only what you want heat Call in Cullum 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 





HORACE W. CULLUM & CO. LTD., 58 HIGHGATE WEST HILL, LONDON, N64 1221 (P.8.%.) 


rewett & Sons Ltd... Londor id r on-on-Thames, for the Proprietors, Shaw Put 
( 3358 


Advertisement. editor nd cur ‘ 10 Road 





